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FOREWORD V ' 

This study was prepared In response to a task assigned by the Chief of 
Naval Education and Training to provide Information, observations, conclusions, 
and recomnendati ons regarding selection, training, and utilization of Navy 
Recruit Company Conmanders. The Study was begun In January 1978 and' completed 
in June 1978. The task represents one aspect of a continuing Training Analysis . 
and Evaluation Group effort designed to optimize Navy recruit, training to meet 
the requirfements of the p6st-1980 period. 

Appreciation Is extended to the foliowihg personnel for their Interest and 
generous assistance In the development^f this report: CDR R. D. Bland, Training 
Officer, U.S. Coast Guard Training Center, Cape May, NJ; CDR J. M. Bowen, Chief, 
Training Division, U.S. Coast Guard Training Center, Alameda, CA; ISFC Daniel D. 
Brown, Chief, U.S. Army Drill Sergeant School, Fort, Knox, KY; MAJ W. C. Fite, 
Recruit Training Officer, Headquarters, U.S. Marine Corps, Washington, D.C.; and 
MAJ B. G. Dunn, Chief, Training Division, U.S. Air Force Basic Military Trainlnq 
School, Lackland AFB, TX. 

V 

, Special thanks are extended to Force Master Chief of the Naval Education ' 
and Training Command Jon H. Keeney,.for his cooperation and assistance in the ^ 
development of the report. Appreciation is also extended to the many persons 
at various levels within the Navy and the other services who gave generous.ly of 
their time- to discuss their present recruit trainiirg instructor programs and 
plans for the future. 
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• ' . section i / 

introduction/ 

In response tl a requirement of the'Chlel of Naval Education and Training 
(CNET),! the Training Analysis and Evaluation Group. (TAEG) initiated a study 
designed to provide recommendations for optimizing the Navy's recruit training 
programs to meet the needs of the post-1980 period. The initial effort of this 
project, completed In May 1976,^ incorporated an assessment o^ the current 
recruit training and provided a basic design for fts optimization. Currently 
underway is an expansion of the original study providing an optimized* recruit 
training program. In addition, the CNET tasked TAEG to address the selection 
bnd training of Navy Recruit Company Commanders.^ This report presents the 
findings of • the study conducted In response to the latter task. 

BACKGROUND ^ . ' 

The Navy Recruit Company Commander plays- a major role in providing the 
orientation and indoctrination of newly eril iste^ personnel into the/Navy. He 
is the first .contact the recruit has with Navy life, and it is vitally important 
that first impressions op newly enlisted personnel be m^de by high-quality and , 
well-trained petty officers.. Throughout his Navv caree^* the individual will 
draw on lessons learned while at the Recruit Trafnthg Command. This requires 
that the Company Commander be carefully selected and trained to meet the criti- 
cal demands of this, function. 

PURPOSE OF THE STUDY ^ 

The purpose of this study is to fexamine the present Navy Recruit Company 
Commander Program and to develop recdntnend^tions for the optimization of the 
program to meet the needs of Iwvy recruit trainir^g in the , post-1980 period. 

APPROACH 

An analysis was conducted Mof pertinpnt instructions, reg^flations, curricula/ 
and literature. relating to the Navy Recruit Company Commander Program and to 
similar programs orthe Army, Air Force, Marine Corps, and Coastguard. Speciffc 
d^ta were collected, through a questionnaire technique (see appendix A), relating 
to the other Service recruit V-aining instructor programs. In addition, visits 
were ma^e by TAEG representatives to Navy, Army, Air Force,. Marine Corps, and 
Coast Gua^d recruit training activities. 

Summary descriptions of the Navy Recruit* Company Commander Program -and the 
similar programs of ^ the other Services and th^ Coast Guard -were prepared. An 



1 



CNET* Itr.Code 33 of 21 Apr^^l 1975. 



). R. Copeland, J. M. Henry, D. /?7"Meg^lm^ C.'^Cor-dell . Navy ^Recruit 
ing Optimization, Post-1980 iv Pb^ise I ^ Current Assessmer^ artd Concept foi 
A TAEG Report No. 34, May 3976. .Training AnaTyfis and Evaluation 
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?holrI? 7Ji I!!;^!' °L''T*^'"*5 Rractices used by the Navy and compared to 
Ji?r!i? tra?n?n5 and rirn^; /T?' '7^ T -P^^"''*^'' to Navy and other Service 
MHon JrJ rln?43l2j^^^'^¥i^ training Instructor-selectlon, training, and utiU- 

f"'''^"^ '"'^^ Commander Schools^ currlcu a 

were examined in terms of content and standardization. cumcuia 

r ^"S^y^*' « series of recoitmendatlons fop optlmlzlnq the Navv 

' Jr^cS^Jr:"'^': ^"'^'■T ^^^S developed, supplemented whh^ pro pS?ed procedure v 
rJLr^!*'*^^"/"? screening of Company Cownander candidates. andTproposed 
standard curriculum for all Navy Company Commander Schools P'-oPosed . 

. ORGANIZATION OF THE REPORT / ' , . 

reoort" *WHnn f? J^^' Introduction, three other sections are Included In this ' 
report. Section H presents a description of the present Navv Recruit Tr«lnJnn 

ana screening, career benefits and incentives, training, duties and funrtinn< 
Snes"! ''^^^^ Serv1?« in eacS Of "tXe^l°"'-. ' 

Recrurr?r«ynil^ fnc^^'^^J reconinendatlons for the optimization of the Navy 
wJYoi II '^"'f'"*'" ^ "e«ls of the post-1980 period 

(Si^^^^c^^^rrs^^^^^^ ^-^"^"^ ^-trucior, 

naire'u.2*'fer°JAi7l!!f4r^'^l*^P'^'""! provided. Appendix A contains the question- 
al * for coll ectlfen of data. Appendices B through E provide descriotions 
of the Anny, A r Force. MariDe Corps, and Coast Guard Lruit Trainino In?truJ?or 

Mppendix G describes fhe current curricula of the three Navv Rpcruif- Tr»ininn 
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SECTION II 

DESCRIPTION OF THE Cl/RRENT NAVY RECRUIT TRAINING iHSirRl^JlS'^n^oGRAM 
AND COMPARISON WITH RCCftUlT TRAINING INSTRUCTOR pROG^V ^ THE 
ARMY, AIR FORCE, MARINE CORPS, AND COA^T 6UAP^ 

This section describe^ the Navy's Recruit Training jnstr'jjj^?'' (f^tD P>"ograin. 
In regard to selection, training^ and the duties of the p•^"$^I.0Qr.«*^s^9"«*' ^° 
the proaram, and compares the Navy's Rtl program to similar 9 "^s conducted 
by the Anny, Air Force, Marine Corps, ;ind Coast Guard. 

TERMINOLOGY 

Recruit Training Instructors are designated by d'iff^r«nt Jl*^*^ ^^Ithln the 
various Department of Defense (DOD) Services and the Co^jt Gi^J* a. \e equivalent 
of the Navy Company Cownander is the Anny's Drill Serge^^t, tJor Force's- 



Military Training Instructor, the Marine Corps' Drill Instrucjjg • *»^^ the Coast 
Guard's Company Commander. For the purposes of this^stud/. ^Jh RecruU 
Training Instructor (RTI) is used as a generic designator-i wi' 
Identified as, follows: . ' 



Navy: RTI(N) 
Anny: RTI(A) 
Air F^e: RTI(AF) 
' Marine 'Corps: RTI(MC) 
Coast Guard: RTI(CG) - " " . 

The Navy, Anny, Afr Force, Marine Corps, and Coast ^\^vr6 l^^nt^^^'*^ 
collectively a>s "the Services," ^ 

MISSION • •- 

T*e mission of the RTI(N) program is to select and trat^'Tp]??^^ and upper 
level petty officers to effectively function in Navy Enlisted/l 'r^fication 
. . - ^ - . . _ fwst p^^^je the 

t^e acqiilsl- 
supfif^v^''''^* counseling 

recruits and performing related administrativftasksl 

The missions (Jf^the Anny., Air Force, Marine Corps, '^fid ZO^ ^^\r^ RTI 
programs are. essentially the same as that of the Navy. 

ORGANIZATION OF THE RTI(N) PROGRAM t 



(HEC) 9508 (Recruit Calfpany Conmander). The training proa»"4fn T!^ I 
RTI(N) with instruction and" supervised practice which win l^f^ino ^ 
tion (ff specific skills those of leading, training, supcf^v^ ^* 



Overall direction and control of the RII(N) program ^t??^ ^^v'the 

Chief of Naval Education and Training (CNET) N-2. TrainirifiLa^jTp^lilzation of 
RTIs Is a function of the Chief of Naval Technical Tra1niri9 lo ^) "-^ 
is conducted, at theJgj^e Navy Recruit Training Conmands (RTC^'^ .°^*ted at 
Orlando, Florida; SafrDiego, California; and Great Lakes, Hl^'^ • 

The organizational structure of a typical N^y RTC, r^la^lj^jf? 
shown in figure 1.^ Each RTC \\ responsible tor tVe trair^ing ^'li^ation of ' 
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Rns assigned to it. Although minor differences exist in the organization of 
« |he RTCs> thejRTI(N) School 15 normally a hinction of the , Standards and EYaluat;ion 
*-s Department. PQllowIng tracing and qualification, RTIs are assigned to a Training 
Division of the Military Training Department for , further assignment to a Recruit 
Training Unit'(RTU). Upon completion of an initial series of RTU assignments* 
the RTI enters a rotation -cycle in whicti^he will occLtpy ajjlllet in any of the 
' several departmen.ts of the RTC for which ^he is.qurlif ied/ He then returns 
peHodically to RTU duty. ' ^ ^ / 

Recruit Training Units are made up of ,60 to 90 trainees) with an av^erage 
complement of approximately 80^ TwfK RTIs are normally assigned to each RTU. ^ . ^ 

Direction, control, and implementation of RTI programs within the otheV 
Services are compared in table 1. * 

A comparison, of recruit organizational structures of the- various Services . 
at the operational level is presentedin table 2. Apart from differences tn RTI 
nomenclature and organizational designations, the following observations are 
made : ' ^ * » ' 

The Navy i/istructor/trainee (I/T) ratio is exceeded only by the Coast 
Guard. Occasionally the Navy I/T ratio reaches 1:80.' These high ratios have 
obvious implications for the management of Irecruits, ^^ncluding reduced personal 
' contacts between RTis and individual recruits. — 

The Navy Division, with 12 RTUs assigned, is tasked with the supervision of 
far more RTIs and recruits than similar^ units in the other Services. ' The large 
number of RTI and recruit personnel supervised by the Division staff reduces its 
capability to provide guidance and assistance on an indiv^idual basis and limits 
the interface of recruits with middle management personnel, especially officers. 

J SELEjCTION OF -RECRUIT TRAINING ][NSTRUCTORS ^ 

The selection of Navy RTI candidates and their assignment to RTCs for 
training'and utilization, are functions of the Chief of Naval Personnel (CHNAVPERS). 

fhe basic criteria for selection of RTIs are defined in the .Enl isted Transfer, 
Manual (TRANSMAN).* Volunteers are desired; however, when insufficient numbers 
of volunteers are avail&ble to meet, the needs of the Navy, qualified nonvolunteers 
are nominated and selected. The Navy^^TI selection ahd training process is 
outlined in' figure 2. 

CandidateS^for RTl(N)ass4gnment. are selected from two sources— volunteers 
, from Navy units and nominees of NAVPERS or of their Commanding Officers. . 

Command participation in the RTI screening and selection * process is exercised to " 
assure that only highly qualified- petty officers are assigned.?^ Concurrent with 
issuance of permanent change of station (PCS) orders to this type duty, CHNAVPERS 
^notifies Commanding Officers/Officers-in-Charge, via speedletter, that specific 
individuals within their activities are tentatively being assigned as RTI-s. 
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TABLE 1. COHHAND,- CONTROL, AND IMPLEHENTATION OF DOD/DOT (C6) 
. RKROIT TRAINING INSTRUCTOR PROGRAMS 
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TABLE 2. COMPARISON OF RECRUIT TRAINING ORGANIZATIONAL STRUCTURES 

. . ■ . :\ ■ > ■ ■ 


'■ ^ 


ITEM A 


NAVY' 


ARMY 


AIR 'FORCE 


HARJNE CORPS 


COAST GUARD 




Title of \ 
Recruit- Jrafn- ' 
ing Instructor 


* 

Recruit Training 
\ Instructor (RTI) 
iCompany Conander) 


Drill Sergeant 

m - 

■ ^ 


Military Traifjing 
• Instructor (MTI) 


Drill Instructor 
(DI) 


Company 
. Commander 
(CO 


« ■ 

• 


•Recruit Train-, 
ing Unit . , , 
Designation " 

■ •/■ 


Training Unit 
(Company) 

• I, 
/ 


Platoon 


Flight 


Platoon 


Company' 


/ 


Average No. ofl 
Recruits Assigned 

■■ . ' ■ r 


80 ^ 


44' 

1 


50 


75 male • 
50 female 


50 

r 


-J 


No. RTIs Per"' 
Recruit Unit 




3 




3 . . 


1 . 


/ 


Instructor *(RTI)/ 
Trainee Ratio 


;1:40. 

* 


V 1:15 


1:25 ' 


^ 

1:28 male 
1:16 female ' 


1:50 


.9' 

• 


^Sup'ervtsory JJnit 
Title 


Division 
(Battalion) 


Company 


Section ' 

* 

5 • 

s 


Series 


Battalion 


1 


No. RTUs 
Supervised 


12 


4 . 


4 

1 


■ 4 ■ • 


» ■' 

f 


No. Recruits Per • 
Supervisory Unit 

1 1'l 


, 960 . 


176 

* 0 


250 


i 

300 male 
200 female . . 


200 
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MANPOWER 
•POOL 



r 



COMMANDING 
OFFICER 
INPUT 



1 



CHIE?' 
NAVPERS 




NOT QUALIFIED 



ANOTHER 
SHORE STATION 
OR SEA DUTY 



I 



QUALIFIED 



INSTRUCTOR 
SCHOOL S 




RECENT INSTRUCTOR 
SCHOOL GRADUATE 



13 



NOf QUALIFIED 
QUALIFIED 



RECRUIT 
TRAINING 
INSTRUCTOR 
SCHOOL 




RECRUIT 
TRAINING 
COMMAND 
STAFF 



NOT QUALIFIED 



t 



RELOCATED ' 
SAME 
BASE 
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'Figure 2. Recruit Training Instructor 
Selection, and Training Process 
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Enclosed with-each speedletter is a Commanding Officer's Screening Interview' 
Checklist. Within 10 working days, of receipt, the Commanding Officer, Officer- 
in-Charge» or Executive Officfcr is required to personally interview the individ- 
ual (s) concerned, complete anJ sign the checklist, and return it to CHNAVPERS 
'(PfRS-5021).5 / , • . \- 

GENERAL QUALIFICATIONS, RTI(N) volunteers or nominees are required to^meet the 
following qualifications:^ L \ ^ 

Paygrade £-5 or>abovg7 ' \ 

At least ^ years%f age 

Demonstf-ates outstanding leadership capability and sensitivity to the 
needs of mino'rity personnel 

Emotionally stable, able to maintain self-control under alT circum-' 
stances * . o 

Reliable, capable^ii^^aJ»ve-averagfi performance with minimum supervision 

Mature, having demonstrated a sense of and an acceptance" of 
responsibility 

Wears and maintains unif/>rrns in a manner befitting a petty officer 

Without speech impediment, enunciates properly 

Possesses sense of humor and forcefuTnes^ appropriate for ^TI duty 

•Persuasive in conveying ideas and tnformation orafly and in wy^iting 

Demonstrates initiative and the ability to convince others to accept 
^ his/her ideas 

Clear service r.ecord ,(no convictions b^ court-martial or nonjudicial 
punishment (NJP) during the past 36 months) • - 

No convictions^pf any civilian or military offjenses involving moral 
turpitude or negligence 

Possesses financial stability;^ ability to meet financial obligations 
No evidence of intemperate use of alcohol 



Females in paygrade E-»4 may be accepted- 
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No personal hardships, mS^ltal problems, or family health problems 
which, on a continuing basis,, would require absence from duty status, 
or -Which would adversely affect his/her performance? 

.A favorable Entrance National Agency Check (ENT-NAC)", ordinal NAC, 01 
• • NAC Inquiry, as applicable, prior to assignment 

Possesses performance , evaluations over the past 3 years warranting 
recommendation for RTI{N) duty. 

PHYSICAL QUALIFICATIONS. In-additloD to^eneral qual if icatlons. Volunteers or 
nominees are required to possess physical qua! If ic^tions as follows^ 

... No recurrlflg minor Illness ijequiring frequent vis1ts*to sick call 

No debilitating conditions which would restrict performarfce 
of duty as a RTI , ' ■ ^ 

< ■ 

^ Does not exceed»the wellght limitations as specified .in BUPERSINST 
6100.2B ■ . - • 

» - • . . 

Possesses the physical stamina required to undergo and conduct 
. rigorous physical training.. ' . 

COMPARISON OF RTI QUALIFICATIONS. The compapffon of • Navy RTI selection • t 
procedures with those of the other 'Servicevreveals a cojmjon. inlierest in the 
recruitment of highly qualified candi^aioer" A revieW' of general qualifications 
for. prospective RTI^ candidates is prSvided in table 3. Additional connents 
are as follows: 

Rank/Rate'/Paygrade . The acceptance of candidates in the paygrade of E-4 by 
the Marine Corps and the Air Force greatly Increases the manpower pool fr^xn 
which RTI candidates are selected. The relative lack of experience of these 
personnel requires close screening of their qfualificatlons but aids in the" 
recruitment of younger, vigorous RTIs. 

Rating/Military Occupational Specialty (MOS)/Air Force Specialty Code (AFSC) . 
The Services do not restrict the -selection of RTI candidates In regard to 7 
ratlng/MOS/AFSC, although priority Is given to some categories. This relative 
lack of restrictions suggests that criteria other than military 'specialty are 
considered more important fn RTI selection. - 

' Physical Profile . Only the Amiy and Air Force specify physical profiles 
Which are described as follows: v 

Category 



P - General Physical Condition 
D' - U^per Extremities 
L - Lower Extremities 
H - Hearing* 
E - Eyes 

S - Sanity (Psychiatric) 

Note: 1 = Normal . , 

2 = Minor physical defects (e.g., wears glasses) 



Arnv 


USAF 


2 


1 


2 


^ 2 


2 




2 


2 


2 


2 


1 


^1 



J 



TABLE 3. QUALIFICATION CRITERIA FOR RECRUIT TRAINING INSTRltTORS 



RANK/RATE/PAY 
GRADE ^ 



Wavy ' 

E-5 to E-9 
(Females from E-4) 



E-5 tb £-7 B 
(Females from E-4) 



ySAF 
E-4 and above 



USMC 
E-4 to E-7 



USCG 

E-6 and £-7 
. (£-5)1 



AG£ 

SEX / 
RATINGS/WS/AFSC 

PHYSICAL PROFILE 

« 

I 

HEIGHT 
SPEECH 

DISCIPLINARY RECORD 



Hlnlnin 21 

Hale 1 Ferule 
All ratings 

General good 
health; No 
disabilities 

SUPERS 6100. 2B 

No defects 



No court-martials 
or NJP for past 
36 fflos. 



Not specified 



Hale t Female 

Priority to'' 
Combat Anns & 
selected ^s 

2 2 2221 
(PULHES)2 



AR SOI 
No defects 



No court-martials 
or NJP within 
3 yrs. 



HaxIflUffl 40 'for 
E-6 and below 

Hale S Female 

All AFSCs 



1 2 1 2 2 1 (B) 
(PULHES)2 ^ 



21 to 35l 



AFR 35-11 

Good speaking 
voice 

No court-mbrtlals 
No NJP 



Hale i Female 
All MOSs , . ' 

iff • 

Suitable for 
■rigorous duty 

NCO 1326.6 

Implied no 
defects 

No court-martials 
Haximiffl 2.NJP 
(1 in past 12 mos.) 



Not sp^ified 



Hale & Female 

Appropriate 
to duty 



Not specified 

Not specified 
No defects 



No court-martials 
within 5 yrs. 
No NJP within 2 
yrs. 



Waivers considered 
Defined page 16 °> 
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TABLE 3. QUALIFICATION CRITERIA FOR RECRUIT TRAINIf^INSTRUeTORS (continued) 



llt^II 



PCRFORMKCE 
EVALUATIMS 



EMOTIONAL 
STABILin 



Pist 3-yr record 
Mrranting recot- 
lendatlon 



' Required - 
CO. evaluation 



Appropriate for^ 
du^. Upper half 
of career field 
group 

■f 

(Ji^fff?ld - 
Hedlcal records 
check 



' ySAF 

Last S APRS 
ratines 8-9 
(of 9) 



Required - 
Nedlcal evalu- 
ation 



U»C ' 

Appropriate for 
duty 



Required - 

C>0. ft psychiatric 

evaluation 



uses 

Not beloM 3.4 
Jfif 4.0) for past ' 
T yrs. ^ 



Required • 
TRACEN heuro- 
psychlatrlc staff 
evaluation 



) 



LEADERSHIP/INSTRUC- 
TOR EXPERIENCE . 



EiXJCATION LEVEL 
APTITUDE TEST -SCORE 



NATIONAL AGENCY 
CHECK (NAG) 



Desired 



Not speclfled- 



Not specified 



Initiated or 
cOMpleted 



FINANCIAL STABILITY Required 



Denonstrated 

leadership 

ability 



High st|K)0l 
graduate 



Not specified 



Not specified 



Not specified 



Ability to lead Required 
verified 



High school 
graduate 



Required 



High school 
graduate 



GATB 660 6CT 90 or 

(Mlver to 650) above 



Not specified Not specified 



Required 



Deionsjtrated interest 
In teaching others 



Not specified 



OCT 55 



Eligible for security 
clearance 



Not specified 
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Candida-tes must mieet physical stamina requirements as follows: 4 

..- ,Nayy: Expected to meet the standards of^he aerobic condition-' 
in^ program prescribed for all fleet personrfel (OPNAVINST 6110.1). 

A wny . Must pass the Basic Fitness Test with a l)asel1ne score 
of\jpO (if under 40 years of age) ('A^ SOO^j^gir). 

Air Force . Must be able tp lift 70 pounds; must have physical 
' V ^bility to supervise i^cruits on a 24-hour basis and stamina . 

Sufficient to endure training activities ahd ceremonies under 
adverse ^limatic conditions (AFR 35-11). 

Marine Corps . Must not experience unusual difficulty passing 
the physical fitnisss test for his/her age group. Musi be physical ly"* 
^ qualified for the exceptional rigors of drill instructor duty 

(MCO 1326.6). / 

Weig^ht . Weight proportional to height andl(or frame is emphasized by the DOD 
services, both from the standpoint of military appearance and as a reflection of 
physical condition and stamina. The Air Force requires that photographs (male, 
front and' side view; female; 45 degree angle) be'su^itted with all applications, 
as*an indicator of compliance. 

Throughout the Marine Corps there is a very strict regimen regarding physical 
fitness and weight control ; therefore, this Service experiences little difficulty 
in this respect with Drill Instructor candidates!. The Navy, Army, and Air ForcQ 
find this i continuing problem. As a result, each is exploring methods for ^ 
closer screening and stricter controls in the selection prc^cess. 

Disciplinary Record^ In addition to the requirements shown in taW 3, any 
conviction, military or civilian, for moral turpitudie is Unacceptable by all the 
services* ^ 

Performance Evaluations . For Navj^ RTI candidates no mark in performance evaluations 
less than SUU (superior to most, upper) is acceptable. However, waiver may be 
granted upon recommendation of commanding officers. 

Aptitude Test Scores . The General Clasfif ication Test/General Aptitude Test 
Battery (GCT/GATB) scores specified by the Air Force, Marine Corns, and Coast 
Guard cannot bje*used as a basis of comparison, since they ar*» d on different 
scales. . , V 

Since January 1376,' the OOD has used the Armed Services Vocational Aptitude 
Battery (ASVAB) for enter^ing personnel from which fs derived an Armed Forces 
Qualification Test (AFQT) score which is standard throughout DOD. 8 in the event 



^ Navy Recruiting Manual - Enlisted, COMNAVCRUITCOMINST ll5o.8A. 
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that a Navy aptitude score 1s, considered as a criteria for RTI(N) candidates, an 
acceptable minimum score would need to be established in terms of GCT or AFQT 
score?. 

SCREENING PROCEDURES. Procedures for the screening of RTI candidate^ by the 
Navy and othy Services are' shown In table A. In addition to these data, the 
following suppjilementary information Is offered: 

Physical Examinations . /With the ^ception of the Sati Diego RTC, which 
conducts a full physical examination of RTI(N) candidates, the Navy does not 
normally conduct such an examination, unless it is considered necessary, relying 
primarily on medical record checks. ^ 

Physical Fitness Tests . Physical fitness is tested by the Navy through 
the aerobic conditioning program and the requirement to meet the standards of 
the recruit physical conditioning program. The Anny has its own "Baseline" 
Basic Physical Fitness Test, under which candidates must qualify. The Air Force . 
and Marine Corps use physical fitness tests which emphasize stamina and endurance. 

. Psychological/Psychiatric .Examinations . The Air Force is currently 
conducting annual psychological testing of working RTI(AF)s to determine 
the mental effect of the assignment over a period of time. 

Interviews . All the Services require that each RTI candidate be 
Ifrterviewed by his Commanding Officer prior to selection. The results of this 
interview are documented by submission of a "Commanding Officer's Screening 
Interview Checklist," or by a statement of recommendation, if appropriate, to 
the selection authority. The Marine Corps, in sojpe Instances, makes use of 
Screening Interview Boards composed of officers arW enlisted personnel who have 
served at recruit depots, 'and/or screening teams from the recruit depots. 

Selection Cha1n-of-Command Review . In thejNavy, selection is a function 
of CHNAVPERS, with input from the RTI candidate's unit of origin. CNET and 
CNTECHTRA, who possess command responsibility for RTCs, and the RTCs themselves, 
which conduct RTI training and employ the graduates, do not at present have a 
role in RTI selection. The RTCs, however, have ,the refspbnsibil ity of eliminating 
candidates found to be "unqualified or unsuitable, although this opportunity 
occurs after the individuals have completed Instructor School on a temporary- 
duty- for-instructlon basis, and have arrived at the RTC on a permanent change of 
station basis. This system tends to discourage attrition of RTI candidates at 
the RTC because of the J;1me and effort expended to this point. 

The Air Force and the Marine Corps have incorporated thei r-trainir>g center/ 
depots^Urco the review cycle, and each performs a review of the candidates 
qualfri cations prior to ^election. 

PROFILE OF THE TYPICAL- RECRUIT TRAINING INSTRUCTOR 

A coifiparison of .the characteristics of the typical male and female Navy RTI 
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TABLE 4. 



SUVia RECORDS 



poicalSecoros ' 



PHYSICAL im 



PHYSICAL FITNESS 
TEST 

PSYCHOLOGICAL/ 
PSYCHIATRIC m 



PERSONAI/FANILY . 
HARDSHIP 



FINANCIAL STABILITY 



INTERVIEUS 




SELECTION CHAIN- OF- 
CimND REVIEV 

FINAL Authority • 

FOR SELECTION 



mi 

NAVPERS 

Unit of Origin 

RTC SUff ■ 



Unit of Origin 
RTC 



Sin Olcgo RTC 

only 

AT RTC 



Not'specffied 



PRDCEDWES FOR SCREEWIK CANOIDATtS FOR RECRlJiT TRAINING ijjS^T^-^^!!?^ 



Unit of Origin 

Unit of Origin 
CO/XO or OIC 



Not specified 



CHNAVPERS 



AMY 



(ftilt Of Origin 
ATC Stiff 



Unit of Origin 
TRACEN 

Unit of Origin 
or TRAtn 

ATTRACEH* / 



Not specified 



Not specified 



Not specified 



Unit of Origin 
WTS Review 



Unit of Origin 
VfTS 

WTS-Amwill^ 
ATflMTS 



^Igin 



Unit of Origin 
Psychiitrlst/Psychologi 

or Phyiiciin 
BNTS Annuil Testing 
(mi, Cittell 16 PF, 



^jffCHO 



'■"•I*"***" iw rr, . fain'* 

BIm Sentence Co^)1etton) y]) 



1st SlyJicfij!) 



Unit of Origin 
TWCfHSUff 



At TRACEN 

Not specified 

Not sptclffW 

TRACE" leuro-^jychii 
trie Jtiff in^ chipl, 



Chipliln 



'Ns 



> CO 
Nedici) Officer 
ATC CO/lst Sot 
ATC,Medicjl Personnel 



Not spKified 

Unit of Origin, 
Unit 1 Bise Conmnders 



y„it «0 



•vigin 
OT (JJion . 
Cj ("'In' 



Not specified 
Not specified 



.w—,™.. , tfj . /ficer Cow«n<fng Officer 

Medicil Officer f^jjcil (T-Aita /. TWCEH Hilljiry' 

Psychlitrlst/Psychologist li!^t ScrsjlitMifS Indoctrination stiff 

. . OjotPs/^ TRACEN Neuro-PjycMitr 



Not specified 



Records review by 
BHTS 



HQ, Oepirtment of AF Hiliury Personnel 
Center 



■Corf* 



k1 



Stif^ 
TRACEN Chtpliii, 

Hot specified 



litric 



uscg 
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and of the typical male RTI of the other Services is provided in table 5. 



"TOUR T^NGTH - - - - 

The minimum tour length for Navy RTIs is 36 months, or the normal shore, 
tour length for the Individual's rate/NEC, whichever is longer. 

The Air Force, and Coast Guard also specify a 3-yea|r tqur, while the Army 
and Marine Corps require a- 2-year tour of RTI duty. Ec||ch Service has provisions 
for. extending such tours, usually for an additional year. The Anmy RTI normally 

serves only one tour while in the same paygrade. 

■ . . ,1 . ■ . ■ 

ASSIGNMENT BENEFITS AND. CAREER I NCENTLVES ' 

' , ■ ■ . 

The services all recognize the RTI assignment as demanding duty. In order 
to make the assignment more desirable, and thereby attract the high quality 
volunteers needed for the duty, various incenti/es/and benefits are provided. 
Table 6 summarizes these benefits. Additional comments are as follows: 

CHOICE OF ASSIGNMENT. The opportunity to have a vofce in "the selection of his« 
next duty assignment has always been a strong incentive to the serviceman. In. 
1977, the Navy in-itiated a pol icy offering a limited number of., guaranteed fol-low- 
on assignments to RTIs completing their tour of di^ty.^ £ach RTC may' recommend 
a maximum of 12 RTIs per year, at the discretion of the commanding officer. 
This procedure affects roughly 3*5 percent of the approximately 1 ,012 RTIs ,^ 
currently on duty. Options available include ship/ship type,. homeport/coas£ 
of choice, type duty, and/or overseas areas of preference. 

PROMOTION PROSPECTS. Because of the stringency of selection, criteria , RTIs who 
perform well in tHeir assignment fall into one of the' fflorTTBl igible groups of 
candidates for promotion consideration. Current Navy instructions, however, do 
not address^JifTs subject. , - ^ , _ 

LEADERSTTfP EXPERIENCE. By the nature of the duty, RTI assignment provides an 
exceptional opponunity' to acquire skills and experience in group leadership. 
All of the Services, particularly the Army and Marine Corps, '^regard this duty 
as art important element in the RTIs career development. For the Navy RTI, it 
provides an opportunity to gain competence in a. different type of leadership 
than that of the work center supervisor role he normally plays. 

'PRESTIGE. In general, RTI assignment isr considered as a source of high pr^estige 
and increased peer status to those individuals w'hp are successful In the duty. 

RECOGNITION OF^OUTSTANDING PERFORMANCE. CNTECHTRAIN5T 16_50^ 

dure by which an outstanding RTI at each RTC may be selected as Recruit Company 
Commander of the Quarter. Such selection is rewarded by a special evaluation, 
public recognition, a 3-day weekend, and status as aq automatic ,*pref erred , 
nominee to the Guaranteed Reassignment Board at each RTC. The selectee will • 
also be considered for selection as Recruit Company Commander of th^ Year of the 
RTC to which he is assigned. This selection is rewarded by nominatidn for the-r 
Navy Achievement Medal, a duty-free month,, and other recognition. ^ r 

^ CHNAVPERS msg' Rl 71 630Z February 1977 » - 



. TABLE 5. . PROFILE OF THE jyPICAL RECRUIT TRAINING INSTRUCTOR 



• 


• ' NAV 
MALE , 


y 

FEMALE* . 


ARMY 


AV FORCE 


MARINE CORPS 


— I 

COAST GUARD 


Rank/Rate/Paygrade 


.E-6 - E-/ 


E-5 


14 


' E-5 


' E.5..E-6'" 


E-6-E-7 


Age 


36 


29 , 


28 . 


26 


22-26 , 


26-32 


Years Military Service 


J 16-18 


10.6 


8-9 


..8 


6 

S 


8-15 


Ration Level (years) / 


12 ' 


12.4 


12.5 


' 12 , 


1 

12 

-4— 


, 12-14 " , ' 



*Data on Female RIIs of other Services was not available. 
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TABLE 6. CAREER BENEFITS- AND INCENTIVES FOR RECRUIT TRAINING INSTRUCTORS 



SPECIAL DUTY ALLOW' 
ANCE (SUA). 

SPECIAL CLOTHING 
ALLONANCE/ISSUE 



CHOICE OF ASSIGNMENT 
AFTER RTI DUTY 



SPECIAL BADGES. 
REGALIA. AND AHIRE 

OTHER BENEFITS 
AND INCENTIVES 



NAVY 
JSOMonthTy 



$136.50 one-" 
time tlloMance 



FREE LAUNDRY SERVICE Now' 



limited to 12' 
per RTC anAually 



PROMOTION PROSPECTS Not documented 



RTI Badge 
Algulllette 

Leadership expe- 
rleye , 



ARMY 
$50 Monthly 



4 sets fatljues 
,4 suiiiner uniforms 
I pair boots 

1 pair shoes 

2 cimpalgn hats 

For fatigues 
(weekly) 

No', except DS 
of the Year. ' . 
Special consid- 
eration for 
instructor duty 

Special consid- 
eration Implied 



Campaign Hat 
OS Badge ^ 

Peer status 
Sirvlce prestige 
Stabilized tour 
Career benefits 



USAF 

$50 Monthly 



^ Uniform Issue 
For males • value 
$102; females - 
value $51 



None 

t 

Not specified 



Special consid- 
eral;1on Implied 



Campaign Hat 
Instructor Badge 

Leadership ^sltion 
Job satlsf action 
Stabilized tour 
Job-related 
training 



USMC 
$50 Monthly 



Organizational cloth- 
ing Including 6 sets 
utilities, 6 short 
sleeve shirts. 6 pairs 
trouseris 

For organizationaf 
clothing 

Authorized choice . 
of type of duty,* 
duty station, a spe- 
cific geographic area 



Regarded as highly 
qualified after tour, 
Selectlofl Board state- 
ment or p^nts giveh 

Campaign Hat ^ 

Career development 
Prestige 



yscG 

$30 Monthly 



One-time allowance 
$80 , ■ 



None 



Conmand support 
for desirable 
assignments 



Not specified 



Algulllette 

Leadership experience 
Prestige 



* After 1 October 1978, SDA p^ will increase to $75 after 6 months duty, to $100 after 12 months "duty. 
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The Army also has a Dr-fll Sergeant of the Year award but makes the selection 
from all Army RTCs. The selectee for this award is appointed to serve as an 
advisor to the Headquarters* U.S. Army Training and Doctrine Command (TRADOC) and 
perforins a valuable service in providing coordination between TRADOC and the 
Army's training centers. 



, CNTECHTOAINSiT 1650.2 also authorizes the designation of Master Training 
Specialist (MTS)''for those personnel who have excelled in the damanding assign- 
metit of Navy RTI. Such selection is rewarded by presentation of a Certificate 
of Accomplishment* distinctive name tags, and a statement included in the individ- 
ual's next evaluation. The award is retained until the individual is detached " 
from the RTC or is disqualified for not maintaining standards. 

^ RTIs demonstrating outstanding peirformance are eligible for recognition 
under the Navy awards system, as addressed by^ECNAVINST 1650. IE, CNETINST 
1650. lA, and CMIKHTRAl^NST 1650.2. Awards autfiorized under the above directives 
include the Navy Commendation Medal; the Navy Achievement Medal, Letters of 
Commendation, and Certificates of Accomplishment. 

OPPORTUNITIES FOR: ADVANCED" RTI TRAINING. The Air Force offers RTIs the oppor- 
tunity to participate, on a part-time basis, in a program leading to qualifica- 
tion as a master instructor! 0 and proposes to implement an advanced RTI course 
.for senior RTIs in the near future. 

TRAINING OF RECRUIT TRAINING INSTRUCTORS . 

■ " ■ ■ x 

The process of training personnel for duty as RTIs can be described in five 
stages: (1) Prerequisite trairving, which includes such training v^hich is either 
, required or considered desira1)le prior to reporting to the Training Center or 
•Depot for RTI training, ^CZ) preschool training, incorporatingjorientatitn ' - 
and/or on-the-job practical experience prior to the formal, RjStt School start 
date, (3) school training, in most cases a prescribed course of instruction, (4) 
postschool training, consisting of on-rthe- job practical experience after comple- 
tion of the school course, and' (5) advja need/refresher training, offered to quali- 
fied RTIs: These divisions are not always clearly defined, however ,^d there is 
some overlap (see' table 7). " ' \\ 

PREREQUISITE TRAINING. The Navy requires that RTI(N) candidates succfess^ully 
complete a 3.6 week Instructor School course, on temporary duty status^N^rior to 
reportirtg to the* RTC. The Navy Instructor School course is designed to develop 
skills in classroom instruction and is oriented to the needs of the Navy': 
technical school instructors. (See appendix F for outline of curriculum. 
These skills include Vne basis of Navy instructional methodology which must 
appliedi during RTI tritning and, equally important for many, the training provides 
ah opportunity to develop instructor confidence., 

■> ' - . . • 

Navy RTI candidates are not required to complete Instructor School if they 
have previously completed the course and have -successfully served as instructors. 

PRESCHOOL TRAINING. This phase is concerned with the period of time between the 
RTI candidate's arrival . at the RTC and his RTI .School start date. The Navy RTC 




ATC Regulation 52-8 
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TABLE 7. COMPARISON O^NAVy AND OTHER SERVICE RECRUIT TRAltaG INSTRUCTOR TRAINING 





NAVy 


mi 


AIR FORCE 

{ 


USMC 


COAST GUARD 


Prerequisite ^ 
Training 

« 


School Instructor 
(Approx. 3,6 wks) Training; 

Leadership I 
Nanagement 
Course .(3 wks) 


None 

/ 


None 

I 


Instructor 

Training 

Desirable 


Preschool 
Training 


Orientation 


On-the-job 
(1 to 60 days) 


Orientation 


None 


None 


RTI ' , 
School • 


Fopal 
course 

(4 or 5 wks)* 


Lockstep: 6 wks 
.'Self-paced: 
4 'to 6 wks 


, Formal 
course 
(5 wks) 


Formal 
course 

(Approx. .8 wks) 


No formal 
school 


Post-RTI School 
Training, 


Controlled 
practical 
applicition ' 
(Up to 2 wks) 


Up to 60 davs 
supervised OJT . 

i 


60-150 days 
on-the-job 
under 

supervision 


' None 


7-9 weeks 

fl IT 

OJT 

* 


Advanced and 
Future Training 

\ 


Refresher . 
course (as 
required) * 


None ■ 


Master 
Instructor 
training . 
\8QVanceQ 
.;iTI School 
planned) 


None 

f 

■ 


None 

if 



* Depending on Location 
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provides an orientation for all reporting petty officers' RTI(N) candidates .are 
usually assigned to temporary billets (see Duties and Functions, this section) 
pending start of RTI SchooJ^ ' 

The Army RTI candidate is assi'gned to work with a Recruit Training Unit, 
as an assistant RTI, for a perio<f of up to 60 days, to observe arjd participate 
in the activities of the unit, under the supervision of a qualified RTI. The * 
Air Force provides RTI candidates with- a list of prescribed activities to be 
accomplished, within the limits of .the time available. This list incl>udes the 
checking of uniforms/familiarization with BMTS regulatipnsf review of directives 
concerning RTI(AF) mission and responsibil i ties i and ot?servation of/participatfon* 
in the various phases of RTU activities. 

RECRUIT TRAINING INSTRUCTOR SCHOOL. The formal trairting of Navy RTIs iS conducted 
by Recruit training Instructor Schools located at, each of the three RTCs. These 
courses vary in length and> to a minor degree, in approacfT and content. The 
Orlando RTC course Is 4 weeks*, and the San Di^go and Great Lakes courses are 5 
weeks in length. 

■ f - , - • 

Differences in course lengths between the, Services are not considered 
significant, since the curricula include varying amounts of service-specifc 
subject matter. 

POST-RTI SCHOOL TRAINING, the final stage of Navy RTI training is conductSk V 
after graduation from RTI School and consists of observation and on-the-job"/ ^ 
experience with RTUs^ (control led practical application (CPA)) after assignment 
to a training- division. During this period, the RTI(N) will -complete the 
requirements of the Personnel Qualification Standard (PQS). ^ 

Since the Cpast Guard has no formal RTI School, RTI(CG) candidates are 
required to complete 7 to 9 weeks of supervised study and observation of recruit " 
training units as on-the-job training.^ \k checkoff form is usdd to insure com^-- 
pletion of the required activities. . ' ^ , ^ 

Although the Army RTI graduate is normally assigned as an assistant RTIfor 
up to 60 days, he is considered fully qualified and can, if necessary, b: ast^igned 
immediately to lead a training unit. 

^ Marine Corps. RTIs do not undergo additional training following completion 

of RTI(MC) school but are assigned directly as a team member to recruit training 
duty. . 

ADVANCED/REFRESHER TRAINING. Refresher training is provided for RTI(N)s who 
have not supervised recruit training for a period' of time. 

Only the Air Force offers advanced RTI training. Instruction on a part-time 
basis is offered, leading to qualification as a master instructor, subject to 
the completion of other requirements. At the present time, the Air Force is* 
developing an advanced course for senior RTIs to improve ^skills in recruit 
training. . 

\ 

RTI SCHOOL CURRICULA • • . 

The Navy RTI school curriculum iTpresently not standardized across the 



thr^ee.RTCs. ^ /afh.RTC has sought to Implement the basic CNTECHTRA cupriculum tji 
., a TnaniTftr "considered most iappropriate and effective for its needs. The resulting \ 
'currlciila, as.es.tabl1shed by a review of current master schedules, cover essentially 
.the sam# subjec(t matter, but vary in topic designations and in the amount of 
time allocaWo to the various subject areas. These variations reflect not only 
d-lfferlno^proaches by the three RTCs but also their individual responses to 
the- freqdent changes impos^'d upon both RTI training and the related recruit 
training requiferaents. , Appendix G provides a summary of the RTI curricula at 
each RTC. . 

< 

A comparison-of general ceftegories of instruction of Navy RTI schools with 
instruction provided by the other Services (except Coast Guard, which has no 
formal school) iS" shown irf table 8. In order to simplify the comparison, 
certain techniqtfas were.,used and assumptions made, which are as follows: 

Differences in the number of periods allocated to various subjiect 
areas by the three- Navy RTI Schools are 'expressed as a range of "maximum" to 
"minfmum" peripdi. The typical period of Instruction i;5 40 to 50 minutes, with. 
10-minute bjpeaks. Physical conditioning t)eriods are usually 30 to 40 minutes in 
length. /"^ 

Total periods of instruction y/lthin categories reflect the sum total 
of topics which appeared most clo'Sely related to the category. However, topics 
of different schools with similar titles often vary in content and may overlap 
into other categories. Therefore, the cbmparison of categories can only be 
considered as an approximation. Vi 

AltlTough the Navjl provides no RTI School training under the category 
Instructor Training, it should be noted, that Navy RTI ciindldates have completed 
the prerequisite 3.6-week Instructor* Training School leading to Navy Instructor 
qualification (NEC/9502). ^ - . 

. ^ In' the categor>^ Control led Practical Application (CPA), that portion 
of such training which is conducted within the RTI School curriculum is separated 
from such tr'aining occurring after RTI School completion. 

• . The Anr\y's *' self spaced'* RTI School course could not be used for comparative 
purposes, since there are no specified number of periods allocated to course 
topics. For this reason, only the Am\y "lockstep" course was used in the analysis. 

Certain of the topics included in the other Service curricula are 
service-unique, and therefore are not/considered in the comparison. These include: 

Army: Rifle marksmanship • 26 periods 

Weapons and tactics 23 periods 

Combat skills 5 periods 

./ Marine Corps: Marksmanship/Weapons \ 
* Mechanical Training 15.5 periods 

Individual combat 
^ training 39.5 periods 



- TABLE 8. COHPARISON OF NAVY AND OTHER SERVICE RTI SCHOOL CURRICULA 




Orfentatlon to Recrylt 
Training 


27 


44, 


21 




Leadership, Counseling, 
& Human Resource 
Management; 


' 17 




34 


20 


Recruit Unit Supervision 


18 


23 


0 


' 10 


Housekeeping, Uniforms, • 
i Personal Hygiene 


18 


27, ' 


. 0 


2 


Hilitary Drill 

• 


33 ' 


' . ^ 41 


33 


38 


Physical Conditioning . 


13 


' " 21 


' 32 


' 18 


Administrative, Testing, 
& Critiques 


15 

4 


32 


33 

> 


27 


Instructor Training 




(See Note 3) 


37^ 


71 


Controlled Practical 
Training (CPA)4 


0 




0 


. • 0 



] 

illnimiim and maximum periods are based on differences between Navy RTI Schools. 

2 • ^ 

Service-specific subjects not included. 

3 

140 hours in Instructor School. 

4 

CPA after school completioiuiot included. ' ■ 

^ Plus -75' hours apart from master schedule (Great Lakes). 



TAE<i ReROft No. 62 



Additional comnents relating to table 8 are as Allows: 

Leadership Trafjiing . leadership training is of particular importance 
to Navy RTI training. The typical Navy petty officer is far more likely to be a 
work center supervisor than a "troop leader" because of the nature of fleet 
organization. For this reason, Navy petty officers entering RTI duties are 
faced with a different role than that with wfylch they are accustomed in the 
fleet. An effective program must therefore i/rovide the RTI candidate with the 
opportunity to learn, through practical experience, how to cope with his new 
environment and the demands of recruit training duty. 

The Anny and Marine Corps emphasize actual or simulated practical applica- 
tion of techniques to a greater degree than the Navy, which stresses theory. 

The typical Navy recruit is siibjett to much anxiety associated with his 
transition from the civilian to the mil1t;a|y environment. In his desire for 
approval afld acceptance, he will look uponhis RTI as a model for the behaviors . 
which are to be emulated. Thus the RTI must be aware 6f the effect of his 
behavior, attitudes, and beliefs on this process, and must be taught to conscious 
ly demonstrate those desirable characteristics which are appropriate for a<ole 
model . 

Military Drill . the Services' have traditionally placed emphasis on 
military drill, parades, and ceremonies in recruit training. This training has 
been considered essential to the establishment of military dtscipline, physical 
fitness, pride in the unit, and a military attitude. 

Since drill and parades are seldom a function of fleet duty, t^\e typical 
Navy RTI candidate has had little occasion t<r practice these sklllsj* Most fleet 
formations are limited to small groups, such as divisional* musters/quarters. 
This lack of experience on the part of the Navy RTI candidate requires intensive 
indoctrination and practice to provide, him with the skills necessary' for recruit 
drill and formation activities and to insure standardization. ,in these procedures. 

Instructor Trai nlng^ . The 140 hours of Instructor School /training 

received by Navy RTI candidates far exceeds that allocated by the other Services 

in their RTI schools and is more oriented toward cfassroiom Instruction than 
field instruction. 

Controlled Practical Application (CPA) (" Shadow Training" ). This 
training is Incorporated Into the curricula o?^two Navy RTI schools--San Diego 
and Great Lakes; Orlando RTC provides such training after completion of RTI 
School. 

Lockstep vs. Sglf -Paced Instruction . Apart from the content of the 
curriculum, consideration was given ,to the instructional strategy employed. The 
present Navy . tr-aining can be described as lockstep (or group-paced) in which 
students enter the school on a specific date, proceed through a scheduled series 
of classroom presentations,! learning experiences, and practical exercises for a 
prescribed nuint>er of hours. This system makes no allowance for previously, • 
acquired knowledges or differences in Individual learning speeds and provides 
little opportunity for Individualized Instruction. 
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The self-paced concept 1s characterized as an open-ended program, wherein 
students may begin on any day. or at the beginning of any phase, individually 
study, and be evaluated on a series of training tasks completed at their own 
speed. Self-study is accompl 1 shed -through use of resource packages, audiovisual 
aids, and practical exercises. Credit for prior knowledge is established by 
passing performance or W.itten pretests in those areas. When the student has 
satisfactorily completed all the prescrjbgd modules, his training is complete, 
regardless of the length of time he takes (up to an established maximum). 

A self-paced system has been tested by the Army and is now being implemented 
for trie training of all Army RTIs (see appendix B). The system is reported to 
be more effective than lockstep. and the course cqmpletion time has been reduced 
from the former 6 weeks to as low as 13 days with the average being 4 weeks 
Instructors and students who have completed both >ockstep and self-paced RtI 
courses have been enthusiastic about the self-paced training. 

Dt^IES OF RECRUIT TRAINING INSTRUCTORS , ' « - 

PRETRAINING DUTIES. For administrative and scheduling reasons, there is usually 
a period of time before the individual reporting in for flavy RTI training actually 
begins formal school training. During this period he may be assigned to one of 
a number of billets within the RTC whicfc^ do not require RTI qualification. 
Among these assignments, depending upon rate, are duty section watchstanding. 
Junior Officer of the Day, ind reception center host. Since candidates have 
,completed Instructor School and are qualified as Instructors (NEC 9502), they 
are frequently assigned, as platform instructors, teaching' basic subjects such as 
Navy history, seamanship, and other subjects with which they are knowledgeable. 
These personnel are considered an important source of manpower to alleviate the ■> 
shortage of personnel neede(J to man the administrative and support billets 
within the RTC, especially during periods of high recruit input. . . 

The Army and Air Force, however, use this period. for orientation of RTI 
candidates^ to recruit training unit duty (see Pre-RTI School Training, this 
section). * x 

RTI DUTY CYCLE. Upon cdmpletton of RTI School and CPA training, the newly 
qualified Navy RJI enters a rotational duty cycle. He leads a specified nufflber 
of RTUs (usually three, back- to-back, depending on paygrade) and- then Is asstgned 
to an administrative. Instructor, or support billet withirr the RTC requtring RJI 
qualification, for approximately 4 to 5 months. ■ Normally, he-then rotates back 
to RTU duties. This cycle continues, insuring that each RTI leads a minimuS. 
number of RTUs during this tour, based upon his rate, ds follows: \ 

t-7 and below 9 Recruit Training Units 

E-8 4 Recruit Training Units 

E-9 \ 2 Recruit Training Units 

Female RTIs may be required to lead as many as 10 to 12 RTUs during their 
tour', because of the shortage of qualified female personnel. . ' 
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Rotation assignments include: 

Within Training Divisions: Some Acting Division Officers (E-8. E-9) 
Leading Chief Pfetty Officers (LCROs) (E-7. E-8), Masters at Arms 
.(E-6. E-7), and Division Clerks (E-5, E-6) 

Platform Instructors 

Training Ship Mock-Up Instructoi^s (except Great L^kes) 
Rire Fighting instructors 
. • Military Training Office (MTO) staff' 
Stand/irds ^nd Evaluation staff 
Recruit Training Instructor School staff 
In-Processing staff •'• 
Apprentice Training School Instructors 

r xc^^.?^^ rotational duty cycle program of the Navy is not characteristic 
of the other Services. RTIs in the other Services will, with few exceptions, 
serve only as recruit leaders during their tours (e.g., USAF RTIs may serve as 
academtc Instructors). The Navy RTI rotational duty cycle provides periodic 
relief from the long hours and physical and mental stresses of recruit duty. 
Other Services compensate for these circumstances in various ways— through 
shorter tours (2 years for the Anny ahd Marine Corps), lessened- -workloads 
through assignment of more Instructors to RTUs, reduced instructor/trainee 
•ratios, ana through direct support and assistance by training center/depot staff 
to RTIs In their Mraining activities. Theie procedures serve to make the job of 
RTI less demanding, reduce stress, and provide the RTI with working conditions 
more comparable to those of peers in other assignments. ' i. 

RECRUIT TRAINING UNIT DUTIES AND FUNCTIONS. When assigned to lead an RTU-, the 
• Navy. RTI is responsible for the following duties and functions: 

1. Receives and forms the RTU and provides an initial indoctrination 

2. Organizes the administration of the RTU; selecting and instructing 
recruit petty officers; instructing unit on proper watchstanding procedures, 

•^liberty policy, and RTC/NTC regulations pertaining to recruit activities 

3. Conducts and super*rises administrative activities, including use of 
form^. records, and reports i^equi red for recruit training program 

4. Monitors the current master training schedule, ensuring that the 
RTU Is present for all scheduled activities 

5. Establishes RTU discipline, in-accordance with RT-C standards of 
Individual and group behavior, an^ initiates corrective action in Instances of 
violations and tleficiendes 
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6. Provides Individual and group instruction of recruits in the following 
subjects : ^ , 

. fetc.Watchstanding " 
.. Military Courtesy ~ 
• . Personal Hygiene 
. Barracks Orientation , * 
> . Barracks Sanitation 
Daily Routine 
Clothes Folding/Stowage 
Uniform Wearing ~ . 

Basic Military Dr^ll " ■,' 
Competitive System at RTC 
Bunk Makeup 

Recruit Training Unit Orientation 
RTC/NTC Rules and Regulations ; 



7. 



Conducts or supervises recruit physical conditioning program 



8. Prepares the RTU for evaluations and inspections 

9. ^ Provides guidance and counseling for recruits, referring them to* 
appropriate activities for assistance with personal prpbl ems as necessary. 

COMPARISON WITH OTHER SERVICES. The duties and functions of Navy RTIs are ' 
typical of their counterparts in the pther services. Differences, where they 
exist, are primarily In emphasis and in, the division of instruction— academic 
a.nd field— between RTIs. and subject/training area specialists. In general, 
when the instruction or training Is not actually conducted by the RTI,'he is 
present in a suffer visory capacity. 
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/SECTION III 



RECOMMENDATIONS FORTHE OPTIMIZATION OF THE 
NAVY RECRUIT TRAINING INSTRUCTOR PROGRAM 



- This section provides recomiiiendattons designed to- optimize the Recruit 
Training Instructor ^l) program to me^t the challenges of the post- 1980 
period. The purpose of these jrfeconinerRlations is to combine present practices - 
^h! 00^.!?^'"°*'*^' to provide a s&ardized RTI program across the three RtCs. 
The general reconmendations presented in this section are supplemented with 
^?^nl!^H4'"'SPS??^c seiect>1on and screening (appendix H) and for a 

n^nnn!r?c"^T ^""^"-J (section IV). Specific recommendations and 

proposals which repres^t a significant change or addition to current practice, 
or a new proposal, are identtfied by an asterisk (*). The foil owl ng.re(;onin^da- , 
tions, arranged in appropriate categories, are provided: : 

SELECTION^OF RTI CANDIDATE? • 

v., RTI candidate selection criteria, screeniitg prpcedures, and the pro- - 
cessing of applications;and nominations should be revised and subsequently 
standardized in CHNAVPERS and CNTECHTRA instructions (see appendix H for proposal) 

CAREER BENEFITS AND INCENTIVES " 

*2. S()ecial duty assignment (SDA) pay should be increased tj' $150 upon 
completion of 2 years of primary , duty as RecrUit Training Instructor (NEC 9508) 
and contingent upon achievement of Master Training Specialist status '(see ' . 
Recommendation' No. 8). . 

■ ' ■ ' ■ ■ . . ■ ^ ■ - ''■ • " ' ' .,■ ^ ' ■ 

_ A uniform . ma Intenarice/cieaning allowance should be° established for " 

RTIs, in addition to the present one-time special clothing allowance. V - 

*4., Current reassignment detailing policies for RTIs successfully com- 
pleting a tour of duty should be revised to permit a larger- percentage of RTIs a 
choice of duty, station, and/or geographic area. . / ' 

5. Duty as RTI should be officially recognized as an assignment which 
justifies special consideration for promotion. , 

*6. The award of the RTI badge and aiguillette should'be continued, .and 
a permanent device, -such as a service ribbon, should be authorized dpon success- 
ful completion of a tour of RTI duty. . ' /^ 

■ 7. The current program of publicity in Navy publications should be con- ' 
.tinued'to promote prestige of the J^TI assignment and to' attract high quality 
volunteers. , ' . . - 

*8. Selection of' RTIs as Master Training Specialists (MTS) should be 
expanded to Include all RTIs upon completion of d minimum period (e.g., 18-24- 
months) of satisfactory RTI duty and completion of advanced RTI training (if 
implemented; see following). 



•" TAEfi Report No.. 62 

* ■ 

,5 for advanced training f(Jr RTIs with 18 to 24 months exoeri- 

Srhn?^"]'^.''! developed and Implemented at the RTCs to Ihtroduce new prSres/ 
?nn^?S?c ^"d^i^'.'-eview and reln^brce what Is learned in the iriltUVRTI traJn- 
-in^. This could be presrented as a self-paced course (see Recommendation No!^ 

' Yea/l?*eJS*RT?^tho^iS'S^^ ^°-L3^^^*^°? °^ Training Instructor of the 

xeat at, each RTC should be exRandted to include the selection of a single individual 
representing the three RTCs as HayyM^ Recruit Training Instr4tor ?r th2 YeIr 
p^o;1^r^?I???^^i^e'?T?I!^^"^ '° CNTECHTRA staff to Lrve a^dvlsor a^'??" 

: 16»5n ill ^N?T^w??®^RKrt^?^ ^'^S^^.?.^*^^ system! as established by SECNAVINST 
nrnSii^.o?^! and bqkHTRAINST 1650.2. ^should be implemented to 

inrint l^^T^^T and incentive >(H«o^e RTIs than ,l's currently the case. Awards 
Include the Navy Commendation Kedal, the Navy Achievement Medal, Letters of Com- 
mfendat4on, andvcerti flea tes of Accomplishment. • ■ y • • 

TRAINING " \ . > ' , : ■ 

Qcno Jm* The present 3. fr-week Basic Ins-tructor course, and the award of N£C 
.9502 (Navy Instructor) , should be^ retained as aDrere^Uislte,. |:o RTI training. 

= ;,tp<:*lhn mS"K^"'^ ^i""! ^^2^ prJiW«*to" RTI JSchool Start date. ,RTI candid- 
ates should be assigned to observe a:r|prfesentat^V€ range of recruif training ' 
^tlvities 35 an Initial familiarization. •• _ v: ^ t.-anu.ria 



4.U ^i^^'^ standardized RTI School curriculum should be established across tht 

■ In sectio^IV) "^'^'^ revised topics (see RTI School curriculum iprovided 

_ • *15. Controlled Practical" Application '(CPA), commonly known as "shadow" . 
time,, should be included .in the RTI School curriculum afe a formal training 
requirement. ^ . • / - 

j/e. Controlled Practical Application training' shSuld S required for a 
^1n4flfum of 2 weeks following completion of RTI School training and u-pon assian- 
ment to a Recruit Training Division. . ^ 

*17. Cpnsjderatlon should" be given to the development of a self-paced RTI 
course, utilizing criterion-referenced testing, to replace in part or in entirety 
2 the existing grolip-paced eourse of Instruction for RTIs afnd for advanced training 

■ (jsee i^ecomniendation No. 9) . V-.^' 

DOTIES AND FUNCTIONS . 

• ; . V ' ' ' ■ ' ! ^ ■ - • ■ 

18. Consideration should be given to authorization of RTI billet loading 
within RTCs that will permit a "duty day" for Navy RTIs compar^abte to that of 
other shore* rotation assignments; i.e'. , 8 to TO hoyrs per day. ' 0 ■ 

■ _ 19.. Recruit Training Instructor billets should be allocated consistent 
- with a reasonable span-of-cpntrol for-training, based upon projected student 

loading and supervisory requirements. Range of instructor to trainee (I/T) 
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From 1 :20 or less to a jnaj^'iiium 
] on safety corisideratloiisi 




; 40 for more advanced 



20. The current rotational dutir cycle system should be modified to retain - 
more RTIs on continuing duty'With RTUs and to limit their assignment to "holding" 
jobs which could be filled by personnel not qualified as RTIs (N^G 9508). 

. ■ ' ^ 

21. RTIs identified as highly qualified and/experienced in, certain important 
aspects of recruit training should be designated S's RTI "specialists" and work 
primarily. in those-areas; e.g., drill, counseltqg, in-prpcessing. 

MAINTENANCE OF RTI TRAINING VALIDITY ■ ^ - 

A continuing effort should be instituted to insure that RTI training .is 
modified as necessary in consonance with the changing requirements of the recruit 
training program. . . 
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SECTION IV , 

........ .._PRQPPSEP_ NAVY 'RECRUIT TRAINlNa. INSTRUCTOR (RTI) SCHOOL CURRICULUM 

* . ■ 

This section" provides a proposed standardized curriculum for Navy RTI 
Schools, It ^includes a listing of -general subject areas; a discussion of new,* . 
and revised topics, and an outline of the proposed curriculum. 

• . » ' . « 

Due to time constraintjs, which precluded a comprehensive task analysis or 
other in-depth analysis of the curriculum, the proposed curriculum was developed 
through: (1) a commonality analysis of the.three present Navy'RTI School curricula 
(2) a comparison with the RTI School curricula of other Services, (3) Judgments 
based upon TAE6 corporate experience in the areas of reC|ruit and instructor 
training, and (4j requirements levied by higher authorities. 

The section is arranged in four parts: (1) a listing of proposed subject 
areas,, (2) a^^iscussion of new and revised curriculum topics, (3) recommendations 
for standardrta^ion of presentation, and (4) an outline/ of the proposed curriculum. 
" -y ■ ■* ■ / , . '. 

Changes^ revisions, and new topics/ are 'indicated^ an asterisk (*). 



♦DESIGNATION OF SUBJECT AREAS 



It is proposed that RTI SchooT subject matter be organized into the following 
general areas. Under these general areas^ new or revised topics are identified. 
These toprcs are discussed in subsequent paragraphs. 

Orientation to Recruit Training 

* NTC/RTC , Staff Briefings ) " 
•• ■ ■' * Navy History and -Traditions ' .' 

'' ■ * Mission and Threat . 

. Leadership, Management, and Counseling 

. ■ ; i ■ . ■ ■ , . ' ■ ' 

* Practical Exercises in Leadershbip/Management 

* Counseling Exercises/Role %Playing 

* Moral 'and EthicaT'Leadership . '■■ 
Recruit training Unit Administration ' 

* .ivirst Aid/Cardiopulmonary Resuscitation (CPR) 
Housekeeping, Uniforms, and Personal Hygiene 
< Military Drill 

^ . ■ . 

- * Command Voicle^^aining ^ ... 
Physical Conditioni^ng 

* Calisthenics, Running, Confidence Course, and Testing ' 

. ■ ■ . ' ■ . \ 39 . 
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*. RTU Instructional Techniques 
*. Controlleil Practical Application (CPA) 
. ! Admin1strativ4 A^lvltles . * # ' 

■ NEW liilD REVISED TOPICS * ' ^ 

. . " ' . ' • . • 

, . NTC/RTC Staff Briefing^ . The briefings presently given by representa- 

tives of NTC/RTC activities are consolidated into a general, topic. Included a^e 
briefings on the functions o« the Chaplain, Medical, Dental,- Legal,' Special 
Training Units, Laundry, Red Cross ,\Recrui ting. Recruit Records, Apprentice 
Training, Scheduling^ Recruit Evaluatioji Unit, and other briefitigs of concern to 
, individual NTCs and RTCs. 

• . jNay y Hi story 'and Traditions . This »dded topic should include reference 
* to the cpntributionsi'Of ethnic and minority groups to Navy achievement. ^ ' 

. Mission and Threat . This is a new topic designed to describe the missions 

and objectives of tliie Navy In responding to the nation's .needs in today's world. 

An Instructor Guide (li?) has been developed for this course. '\ 

* /^ , ■ ■ . f 

Practical Exercises In Leadership/Management . This topic -is designed 
to provide practical application of theory, through the use of role-playing, TV 
tapes presenting actual or simulated proMetns requiring solutions, and observa- 
tion/part it 1 pat ion in pnoblem-solving sessions Involving recruits. 

Counseling Exercises t This' topic addresses the practical application 
of theory dealing with counseling in actual or simulated situations; A variety 
of audio-visual aids can be employed in these exercises. 

^. Moral and Ethical Leadership , This topic, dealing with ethics, values, 
/ami moral standarHF, is currently under development by the flavy. Recruits are 
knAn to absorb and reflect the state of mind, motivations, and loyaltie^f 
their RTIs. It is therefore necessary that the RTI become aware of his ifffluence 
as a role model and his duty to donpnstrate^ the chararcteristics deSired.on the / 
part of recruits. ' V" 

First Aid/Card iopulmbnary Resuscitation (CPR), This topic expands 
upon eki sting instruction on how to cope with injuries in.the/ield, precautions 
and corrective measures relating to the effects of exposure to' extremes of heat 
and cold, and techniques for the appllcatloh of CPR. ^^se procedures should be 
taught and evaluated on a performance basis. 

. Command Voice Training * Techniques and practice in the use of the voice 
in the giving of commands are the purpose of this topic, with emphasis on voice 
projection, enunciation, clarity, and correct terminology. ' 

Calisthenics , Running , Confidence Course, and Testing . This title 
identifies elements which should be incorporated into existing physical condi- 
tioning programs to achieve standardization. ^ 

Recruit Training - Unit ( rTU ) InstructionaKTechniques . This proposed 
naf topic is designed to present techniques for field instruction of recruits 
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by'RTIs as distinguished from classroom/platform instruction. (See appendix I 
for suggested topic outline.) 

Controlled Practical Application (CPA).' It is proposed that the 
existing CPA programs at the San Diego and Great Lakes RTI Schools be standard- 
ized across the three RTI Schools. . . ' 

STANDARDIZATION OF PRESENTATION . . , * " ' 

It is recommended that the followi'Hg procedures be standardized across the 
three RTI Schools: 

, . . Briefiqg on recruiting should be presented by the Navy Recruiting Petty 
Officer at ekh'RTC. 

Review of RTC/ffTC regulatiohS)st»u1d be conducted , through use of a 
reading file and subsequent testing. 

Instruction /orMt^e techniques of bunk makeup, stenciling, folding, 
and stowing^of clothing, bag layout, and locker stowage should be conducted on 
a performance basis, with clearly Refined standards. ^ ^ 

Military drill and related evolutions should -tfe^ taught by personnel 
especially qualified for duties through training and experience; e.g. , designated 
specialists, assigned to division' staffs. Emphasis should be pl/iced upon standard- 
ization. / T 

RTI candidates should be familiarized with, end participate in, the 
physical cohditioning routines prescribed for recr^;il training, as part of a 
standardized physica^ conditioning program for RTI candidates. Minimum standards 
for qualification as^RTIs should be observed. 

. Whenever possible, RTI training should.be conducted through practical 
.exercises in application of procedures taught in the classroom. * ^ 

Emphasis should be given to the modern phtlosophy and approach co ^ 
recruit training, based upon new theories of training, the changing needs of 
the Navy,, and changes in attitudes and qapabilities of today's recruits. The 
RTI must be provided with an. understanding of his role and responsibil ities as 
a recruit training leader and ;the standard? of conduct, ethics, and morality 
he must/maintain in providing a role mpdel for impressionable trainees. The 
traditi/bnarimage of the RTI as an infliexible disciplinarian must be replaced, 
in favbr of his modern role as a professional training manager. 
/ ■ ' 

The RTI must be made aware that his behavior will be imitated by recruits. 
,His attitude about the chain of commarid, authority, rank, and status will be 
directly reflected in recruits. His beliefs on the importance of rules, regula- 
tions, appearance, etc. will be reflected in these individuals. Role awareness 
training should be provided as an integral part of such topics as Introduction 
to Leadership/Management Trafning and Moral and Ethical Leadership. 

One aspect of the RTIs leadership is concerned with discipline and motivation 

.- ■ , ' 
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procedures, which are addressed 1n the proposed curriculum. Verbal, and often 
physical, abuse was a standard motivational practice until the 1at|e 1940s. 
Today's RTI Is in the same organizational position trying to achieve the same 
results under many more restraints. Verbal and physical abuse has been replaced 
by the motivational units and review boards. ' The RTI must realize that the 
motivational units are hijs tools. He must also be taught that Ms behavior 
aqd attitudes may be affected 'adversely by the exercise of his role as disci- 
plinarian; he must guard againist such changes and maintain his fairness and 
objectivity. It is recommend^ that recent. studies relating to the psycho- 
logical Impact of tlie exercise of power upon supervisors in positions of 
authority be incorporated into the RTI leadership curriculum. 

THE PROPOSED RTI SCHOOL CURRICULUM 

\ ■ ^ i . ... ■ ' , ' 

A As the result of the conclusions and recommendations evolving from the 
study, a standardized RTI School currlcuTum is proposed. A sunmary of the 
recommended curriculum is provided In table 9, followed by a detailed outline ' 
of curriculum topics. 

TABLE 9. SUMMARY OF PROPOSED ljfT>6CH00L CURRICULUM 



SUBJECT AREA ' ^ PERIODS 

Orientation to Recru,it T/aining • 32.5 

Leadership, Management and Counseling 29 

Recruit Training Unit (RTU) Administration * 28 

Jtousekeeping, Uniforms arid Personal Hygiene 17 

Military Drill • 28 ' 

Physical Conditioning 20 

RTU Instructional Techniques - 8 

Controlled Practical Application (CPA) 25 

Administrative Activities 27.5 



TOTAL 215.0 



* The proposed curriculum maintains the "essential elements of the present 
program. HoweVer, some new topics have been added and others revised. This 
effort was ba$ed upOn an analysis of conmonalities and differences of existing 
curricula at the three RTI Schools. 
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PROPOSED- CURRICULUM: NAVY RECRUIT TRAINING INSTRUCTOR (RTI) SCHOOL 

1. ORIENTATION TO RECRUIT TRAINING (32.5 periods) Psnlo^ 

Recruit Training Conmand (RTC) Orientation/ 3 

(Optional - May be condi^cted on InltlaJ dRltk-in) " , 

. RTC Mission - 1 

/ RTI RespbnslbllJ^les , 1 

Standards of Pe^omartce 1 

Discipline and Motivation Procedures -2' 
(Limits of Authority) 

. " Recruit <[ra1ning System Overview , 1 

RTC* Instructions Review (Reading Folder) - l 

. Introduction to RTI Guide v' 1 

. *NTC/RTC Sta.ff Briefings " , 14 

• ■ ■ \ , . ' ^ 

RTI School Orientation and Overview 2 

Staff Uniform Standards . o.5 

*Navy History and Traditions 2 

♦Mission and Threat . ,2 

General Emergency Procedures V 
2. *LEADERSHIP. MANAGEMENT, AND COUNSELING (29 periods) 

. ■ Introduction to LeadershitJ/Management Training T' 

Human Behavior (Motiva.tion, Values, Needs) T 

. . Effective Communication 4 

^ . Management Theory, Styles, and Philosophy 2 

. *Practical Exercises in Leaders hi p/Managfement 6 

' . Stress In the Recruit Environment 4 

Counseling: Techniques and Programs / 2 

J^. ^Counseling Exercises " ^"'^ 5 

*Moral and Ethical Leadership 4 
' New or revised topics , ^ » 

■ ' 43 
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RECRUIT TRAINING UNIT (RTU) ADMINISTRATION (irperfods) 

Receiving and Forming an RTU 
. . Uniform Issue and Tailoring 



Periods 



RTU Organizatipn 



. , RTl^ Forms, Records, Reports/Practice 
Bills, Watches, and Details 

r 

. Recruit Academic System 
RTU Competitive System 
Recruit Physical Conditioning, Program 
*F1rst Ald/Cardlopulmonary Resuscitation (CPR) 
4. ' HOUSEKEEPING, UNIFORMS, AND PERSONAL HYGIENE (T^ periods) 
Compartment/Barracks Indoctrination 
Stenciling, Folding, and Stowing Clothing 
Recruit Uniform Standards 
Uniforms for Special Occas^ns 
•Maintenance of Uniforms 
Personal Hyglene/Groomfng 
Bunk Makeup/Seabag Layout 
,5. MILITARY DRILL (28 periods) 

Introduction to Military Drill 
Military Drill Without Arms 
. Military Drill Practice ('rTU) 
Manual of the Saber/Guidon ^ 
Training Unit Formations 
Training Unit Movement ^ 
. . Special Formations (Observation) 
^Command Voice Training 
* New or revised tppics 
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l^eriods 



^ 6. PHYSICAL, CONDITIONING C20 periods) * 

• Calisthenics,- Running, Confidence' Course and Testing 20 

7. *RTU INSTRUCTIONAL TECHNIQUES (8 periods) 

' . ■ . *Basic Instructional Techniques - 1 

• *Task Analysis . ^ 1 

, *Methods of Presentation ' . 1 

. . *Conducting Skill Practice - • 1 
^ . *Conducting Performance Tests ' ■ - 1 

. , *Pract1Cal, Exercises 

8. *CONTROLLED. PRACTICAL APPLICAlflON (CPA) (25 perviodsf 

9. ADMINISTRATIVE ACTIVITIES (27I5 oe gfgdsj 
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Welcome Aboard , , " V ' ^ 0.5 

•Progress/Practical Tests '25 

Course Critique • 1 

■ . ■ . • ■ , ■ . . \ ' ■ ■■■ " . - . : 

Graduation Ceremony * • 1 

^'TOTAL: - ' , 215 periods 

* New or revised topics ^ ; ^ 
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TRAINING ANALYSIS AND EVALUATION GROUP (TAEG) 
DEPARTMENT OF THE NAVY ' 

QUESTIONNAIRE RELATING TO SELECTION, 
TRAINING. AND FUNCTIONS OF ENLISTED PERSONNEL 
ASSIGNED TO RECRUIT/BASIC TRAINING DUTY 



INTRODUCTION 



The TAEG is currently conducting a study and assessment of the Navy Company 
Commander Program, which is concerned with the selection, training, and functions 
of enlisted personnel assigned to recruit/basic training duty. One^aspect of 
this effort is a review and comparison of similar programs conducted by the 
Army^ Marine Corps, Air Force, and Coast Guard. Your cooperation in providing 
brief answers to the questions listed on this form and in providing copies of 
documents requested will be greatly appreciated. The questions may be annotated 
to reflect any infomiation TAEG already possesses; the addressee need not supply 
answers to such qi^tions, unless cbrrection is required. Please return this 
questionnaire to 1^ Director, Ti^alnlng Analysis and Evaluation Group, Orlando, 
Florida 32813 (Attn: Mr. D. R. Copeland). „ 

EXPLANATION OF ABBREVIATIONS/TERMS: - 

a. Enlisted supervisor/leader assigned to Recruit/Basic Training: 

CC: Company Commander (Navy and Coast Guard) 

DI: Drill Instructor (Marine Corps) / ™. 

OS: Drill Sergeant (Amy), * 

MTI: Military Training Instrtfctor (Air Force) 

b. / Lowest un,it commandel^ CC, bl, DS, MTI: 

- ■ • ■ . ■ ■■ *^ 

Company or Training Unit (Navy) t 
Company (Coast Guard) 
Platoon (Arm/ and Marine Corps) 
Flight (Air Force) 
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1. ADDRESS OF AGENCY/ ACTIVITY/COMMAND COMPLElSiNG THIS QUESTIONNAIRE: 



ZIP CODE: 



2. OESIGNAT» SINGLE POINT OF CONTACT: 

Name/Rank/Rati ng/Grade 



Position Held/Code ' Telephone or Autovon 

3. GOVERNING DIRECTIVE/INSTRUCTION/ORDERS FOR SELECTION OF CC/DI/DS/MTI; 



PLEASE PRO^ mil nil i|(| llES OF DIRECTIVE(S)' • 

4. IS A PHYSICAL EXAMINATION REQUIRED AS PART OF SELECTION PROCESS FOR 
CC/DI/DS/MTI? YES ( ) NO ( ) 



5. IS A PSYCHOL^ICAL SCREENING TEST USiED IN THE SELECTION OF C^^/DS/MTI? 

^ YES ) NOr ( ^ ' • • . 

' I IF yes; what TEST{S) ARE USED? 




lO^MINISTE 



^WHO ^MINISTERS THE TEjST(S)? . " <L - 

6. IS AN INTERVIEW CONDI^CTED PRIOPT' TQ OR DURINd^ CC/DI/WmTI TRAIN-I.N6? 



BY MILITARY (LlfjE) PERSONNEL? 
BY MILITARY (MEDICAL)* PERSONNEL? 
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QUESTipNS (continued) 

i. PROFILE OF THE TYPICAL CC/DI/DS/MTI: 

■ ■ ^ ■ • . 

. R'ANK/RATE s' ■ ■ ■ - 

AG E ' " ■ . ' 

YEARS OF MILITARY SgRVICE . ^ 

MARITAL STATU S ■ 

EDUCATION LEVEL (YEARS) .- 



8. WHAT IS THE NORMAL TOUR OF DUTY FOR A CC/DI/DS/MTI?_ 
■ 9. WHAT IS THE POLICY FOR ^TENDED- TOUR? ' " 



To. WHAT IS THE, NUMBER OF CC/DI/DS/MTI ASSIGNED TO A SINGLE TRAINING UNIT 
(PLATOON. COMPANY. OR FLIGHT)? ' > " 



n. IS SPECIAL DUTY ASSIGNMENT PAY AUTHORIZED? YES ( ) NO ( ) 
IF AUTHORIZED, AMOUNT PER MONT H' 

12. . IS -SUPPLEMENTAL UNIFORM ALLOWANCE AUTHORIZED? YES ( ) NO ( ) 

IF AUTHORIZED, AMOUNT PAI D «^ t 

13. IS ullFORM CLEANING ALLOWANCE OR SERVICE AUTHORIZED? YES . ( ) NO ( ) 

14. *ARE THERE ANY OTHER BENEFITS ACCRUING FROM THE ASSIGNMENT (CAREER ENHANCE- 
MENT, PROMOTION. PRESflGE, ETC.)? IF SO, PLEASE DESCRIBE: ■ ' . ' 
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QUESTIONS (contfhued) 

15. BRIEFLY DESCRIBE THE CC/DI/DS/^1TI TRAINING PROGRAM (FORMAL/ON JOB) 



16. WHAT IS THE LENGTH OF CC/DI/DS/MTI TRAINING? 



17. PLEASE FURNISH COPY OF THE PROGRAM OF INSTRUCTION. (TOPlfcs/^URS) 

18. IF THERE I^ MORE THAN ONE CC/DI/DS/MTI TRAINING ACTIVIp, ARE THE TRAINING 
PROGRAMS STANDARDIZED? YES ( ) NO ( ) , , ^ 

19. AT WHAT LEVEL IN COMMAND STRUCTURE IS THE CC/DI/D$/MTl TRAINING PROGRAM 
APPROVED (HQMC. CNTECHTRA, TRADOC)?_ 



. . ^ ~ 

20. UPON Aj^IGNMENT AS CC/DI/DS/MTI, ARE THESE LEADERS ROTATED IN ASSIGNMENT 
V AFTER HAVING LED ONE OR MORE TRAINING UNITS? (SUCH ASSIGNMENTS COULD 
i|«;LUDE SUCh4uTIES as platform instructor. TR|ilNING COMMITTEE MEMBER, 
ADMINISTRATIVE DUTIES, ETC.). ( . 

IF YES, PLEASE DESCRIBE 



21. ARE BOTH MEN AND WOMEfTUSED AS CC/DI/DS/MTI? YES ) NO ( ) 

21. ARE THERE PUBLISHED FUNCTIONS AND; TASKS- FOR CC/DI/DS/MTI? ^ YES ( ) " NO ( . ) 



IF YES, PLEASE' FURNISH COPY,. 



i ■ V 
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QUESTIONS (continued) \ ^ 

23* PLEASE FURNISH COPY OF TYPICAL tftAINING SCHEDULE, IF AVAILABLE. 

24. BRIEFLY DESCRIBE THE ORGANIZATION OF THE TRAINING UNIT (COMPANY^ PLATOON, 
FLIGHT)-, -ITS MAKEUP (SQUAD. SECTION. PLATOON), AND ITS RELATION TO 
CC/DI/DS/MTI i ■ ^ " . 

= . : k ' f . • 



25. BRIEFLY IDENTIFY OFFICER AND UNLISTED SUPERVISORS OF THE CC/DI/DS/MTI, SUCH 
AS COMPANY COMMANDER (03) OR fiRST SERGEANT (E4) (ARMY). _1 



.] 



1 .. 

1 r 



26. BRIEFLY DESCRIBE POTENTIAL PLANS OR REVISIONS PWT ARE UNDER CONSIDERATION 
FOR SELfeCTIOM. TRAINING. AND FUNCTIONS OF CC/DI/DS/MTI : 



* 



^ - . 7 

^ ' • . " : —. — 



(ATTACH ADDITIONAL .SHEETS IF REQUIRED) 
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U.S. ARMY DRILL SERGEANT (DS) PROGRAM 
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MISSION / \ 

The mission of tj»e Drill Sergeant School is to train selected highly moti- ' 
vated nonconinissioned officers (NCOs) in the fundamentals.df recruit handling 
and IgWividual training in U.S. Army Training Centers and Reserve Training 
Divisions. 

ORGANIZATION ' 

As a result of a^rvey of Army recruit training initiated in late 1962 by 
the Secretary of the Army, which included a comparison of training techniques of 
the Air Force, Navy, and Marine Corps, Army Drill Sergeant training was begun 
throughout the Continental Army Conmand (CONARC). The Fort Knox Drill Sergeant 
School began training NCO's for Drill Sergeant duties in August 1964. At the 
present time, there are five Drill Sergeant Schools, located at Fort Knox, 
Kentucky; Fort Sill ^ Oklahoma; Fort Leonard Wood, Missouri; Fort Dix, New Jersey; 
and Fort Jackson, South Carolina. 

In 1972, the Drill Sergeant School at Fort Knox became a oart of the U.S. 
Army 'Noncommissioned Officers A<;ademy/PriUs||MBgeant Schobl unit. The NCO 
Acadeiny presently consists of the Primary jfTonconinlssloned Officers Course for 
Combat Arms (PNCOC/CA) begun in October 1975, and the Primary Leadership Course 
(PLC), begun, in October 1977. These schools train 'more than 2, '900 students per 
year. At other locations, the Drill Sergeant Schools are separate entities 
under the Anny Training Centers. All are under Combat Arms,' except thte Fort 
Leonard Wood School, which is under the command of the Corps of Engineers. Army 
training activities are the resportstbil Ity pf the .Army Tra,1,ning and Doctrinfi 
Command (TRADOC), Army Training Center Division, Fort^'Honr'oe, Virginia. Army 
TRAOOC activities in the field are conducted by the Army Training Board, which 
has two divisions (combat arms and logistics) from which area teams are deployed 
1;i ^svelopment, evaluation, and implementation of training programs. TRADOC is- 
roughly equivalent to CNET. HI 

The typical Drill Sergeant School (e.g.. Fort Knox) has 14 instructors 
assigned, with an average class of 60 to 80 students. (Average InstruCtor/student 
ratio is 1 :5. ) 

Twelve Drill Sergeants are assigned to each Recruit Training company within 
the Training Battalion. Each. company of recruits is divided into four platoons 
of approximately 44 trainees each, to which three Drill Sergeants (usually one ' 
E-7 and two E-6s) are normally, assigned. There are four squads of 11 recruits. 
This organization provides an instructor/trainee 'ratio ojF approximately 1:15; 

SELECTION / . .' 

Effective 1 July 1^74, Department- of the Army assumed strict control over 
selection, assignment, stabilization and transfer of enlisted personnel in thte 
Drill Sergeant Program.'' Under the program^ drill .sergeant duties are part of 

U AR 614-200, CM, ?0 Oct 1975 (Currently Under Revision). 
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the nonnal career development for enlisted personnel In grades E6 and E7 of the 
Infantry, Armor, Field Artillery, Air Defense Artillery, an» Engl neer career 
fields. Personnel in these career fields", if qualified, may volunteer or be 
involuntarily selected by their respective career branches for assignment as 
Drill Sergeants. However* individuals from other career fields, including WAC » 
personnel, are considered for selection and assignment into the program. The 
program is designed to provide highly motivated, well -qualified professionals to 
serve as cadr.^a± Arn^y Training Centers. Since the Drill Sergeant is the primary 
representative of J|» An^y during the formative weeks of an individual's 
training, it is coWsidered- essential that only the most professionally qua! ified 
noncommissioned officers a.re assigned these duties.. 

GENERAL QUALIFICATIONS. The prerequisites listed belqw are applicable in order 
to be qualified for assignment into, the ijrogram. 

(1) ' Physical qualifications^ The candidate must: 

4.u' I J ^"voluntarily selected, be prepared to successfully complete 

the physical fitness test, shortly after arrival at duty station. Volunteers ' 
must successfully pass the physical fitness test in accordance with AR 600-9 and 
furnish a copy of their physical test score card with their applications Women 
Drill Sergeant candidates are admini&t^red a special PF test as directed by FM 
35-20 and Army Subject Schedule 35-1. However, when the new Baseline PFstest is 
adopted, the test will be the same for both men and women. Weight limits are 
prescribed in tables I and^Il, appendix III, of AR 40-501 (Standards of Medical 
Fitness). The minimum physical profile for selection is 222221. 

(b) Have no speech impediment ' 

(c) Display good military bearing ' * 

(d) Have no record of emotional instability. 

* . 

(2) Educational qualification. The candidate must be a high school 
graduate or equivalent. 

(1) Leadership qualities. The candidate rtuJst have: ' * 

(a)^ Demonstrated leadership ability during previous tours of duty 

"° record of disciplinary action or no time lost under Title 
.10, Unitsd States Code, Section 972, during current enlistment or in the last 3 
years, whichever is longer. 

(4) Other qualifications. The candidate must: 

(a) Have demonstrated the potential to be appointed to positions of 
ihcrV^Ing responsibility as senior NCOs in the Arn\y, as reflected on enlisted 
efficieh«y reports, commanders' drill sergeant duty recormiendations, and Enlisted 
Evaluation Data Report, USAEEC Form 10 
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(b) Have been placed consistently In jkhe upper half of his career 
management field- as demonstrated by military occupation specialty evaluation 

.Khen compared with his contfemporarles 

(c) Be servlpg In NCO pay grades E-5 through E-7, If male; in either 
specialist or NCO pay-grades E-4 through if female. 

PROCEDURES, The administrative procedures for volunteers and for. nominees for 
Drill Sergeant duty are as follows: 

(1) Volunteers may sulwnit applications in accordance with AR 6I4-20O4 

All applications received by HQDA will be acknowledged by DA Form 209. Applica- 
tions which are not favorably considered are returYied to the ippl leant through 
his or her- commander. 

(2) Individuals selefcted by HQDA for entry or reentry into thie Drill 
Sergeant Career Development Program receive assignment instructions througli 
normal channels. Upon receipt, losing commanders screen ;$electees to insure 
that all prerequisites have been met. Those who- do not qualify are reported as 
prescribed in chapter 7, AR 614-200. 

(3) An individual normally serves only one tour as a Drill Sergeant while 
in the same pay grade (E-5, €-6, E-7). 

(4) A female specialist may be^ accepted into the program and appointed as 
an acting NCO. These persons automatically revert to their former rank upon 
termination of Drill S^rgpant status. 

.TOUR OF DUTY* Drill Sergeants are stabni^fe^Tfor a period of 24 months from the 
date of graduation from Drill Sergeant School with an option M» extend an addi- 
tional 12 months, for a total of 36 months. ^ • 

ASSIGNMENT BENEFITS AND CAREER INCENTIVES 

Benefits and incentives derived from entrance into the program are as 
follows: ' 

(1) A stabilized assignment to an Army Training Center 

(2) Attendance at Drill Sergeant School. Successful completion of this 
course can lead to: . 

(a) The award of the Drill Sergeant Special Ouallfication Identifier 

(SQI) X. 

(b) Eligibility for Special. Duty Assignment (Proficiency) Pay ($50 
per month). An increase to $75 and $100 per month has been approved, based On 
time served, effective October 1978. 

(c) A supplemental issue of uniforms (four sets of fatigues) which are 
laundered and cleaned free of charge, plus other clothing Issue. 

(d) Authorization to wear the distinctive Drill Sergeant hat and 

badge, 
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In general, It Is commonly accepted that the ti/l|iining and experience 
acquired through Drill Sergeant duty Is i.nvaluable to subsequent Army leader- 
ship positives and mandatory for c^ireer progression. Army sources state that 
• the prest1ge\of Drill Sergeants Is very high, and they 'are considered prime 
candidates for advancement in subsequent Army assignments. Special considera- 
tion Is given for promotion and assignment as instructors in other service 
schools following Drill Sergeant duty. 

PROFIU OF TYPICAL DRILL SERGEANT 

Based upon a survey conducted at four Army Training Centers, /he typical 
Drill Sergeant is described as follows: 

Rank: E-6 ' 
Age: 28 

Years of Military service: 8-9 a 
Marital Status: Married ° * 

Education Level: 12.5 years , ■ . 

TRAINING OF DRILL SERGEANTS > • , 

, In addition to the requirements listed above, ]1t is considered highly 
desirable that Drill Sergeant candidates have compfeted, or will complete, the 
following courses: 

' .' An Instructor Training School / 

.The Criterion-Referenced Instruction Course (3 weeks) at Hampton, 
. Virginia (For Drill Sergeant School Instructors only) 

The Leadership and Management Development Course (1 week) at Fort 
Ord, California. 

Army Training Center commanders are responsible for execution of the Drill 
Sergeant Career Development Program on their installation. Responstbll Ities 
include operation of the Drill Sergeant School, assignment/and relief of dr1.ll 
sergeants, and general conduct of the program; specifically: 

■ » y . 

(1) . Army Training Center commanders will designate a point of contact to 
de^l directly with the Military Personnel Center (MILPERCEN) on all matters 
relating to the Drill Sergeant Career Development Program. 

(2) Upon assignment by MILPERCEN of individuals to the Drill Sergeant 
Career Development Program, the ATC commander will: 

• (a) Insure that individuals who are not SQIJ qualified attend Drill 
Sergeant School within 60 days 

(b) Notify MILPERCEN of any delays in school entrance beyond 60 

days 

(c) Award Individuals SQI X upon successful completion of Drill 
Sergeant School and record the SQI X in the fifth position of the Primary MOS. 
As an exception to section X, chapter 2, AR 600-200, SQI X will not be removed 
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from the PHOS or replaced with any other SQI while the individual is assigned to 
an authorUed Drill Sergeant position. 

(d) Submit SQI /Information to MILPERCEN for entry on the Enlisted 
Itoster File (EMF) in accordance with AR 640-2-1 and SIDPERS User Manual. Volume 
2. 



In practice. Drill Sergeant candidates report to the T»*aining Center from 1 
to 60 days prior to the start of their Drill Sergeant School class and are , 
assigned to work /with, assist, and observe a recruit platoon under the super- 
vision of a qualified Drill Sergeant. During this perioct^. their records are 
checked, and th^r physical and mental qualifications are tested, which include 
an, Interview with their company cownander, a conference with a psychiatj^ist of 
the Center Mental Hygiene Department, passing a Basic Physical Fitness Test 
(BPFT), and colnpllance with weight limitations. 



Following successful completion of Drill Sergeant School , the new Drill 
Sergeant will usually spend up to 60 days as an observer or assistant Drill 
Sergeant depending on his past experience (senior £-7 will take over a platoon 
right away). However, he Is considered fully qualified when he leaves the Drill 
Sergeant School. Is certified In the tasks he needs to ktjpw as a Drill Sergeant, 
and can. If he has to. step out and take over as a platoon sergeant. 



The Drill Sergeant SchooV curricula are approved and supervised by TRAOOC. 
There are two curricula presently being used: the traditional locks tep 
curriculum, which has been in use since 1962, and a new selfrpaced curriculum, 
which has been approved and Is now being implemented. The allotted time for 
each curriculum is 6 weeks .(30 academic days), but the self-paced course can be 
completed in less time* depending on the individual student ""s speed.^ 

LOCKSTEP CURRICULUM. A summary of the'Active Army Program of Insitruction (lock- 
step) Is as follows: 

A. , ACADEMIC SUBJECTS (211 hours )^^ HOURS ** 






SERGEANT SCHOOL CURRICULA 



General Subjects. . . 

Methods of Training ...... 

Drill 

Physical Fitness Training . . . 

Leadership 

ATP 21-114. , .w'. . 

Rifle MarHsmanship . 

Weapons aiw Tactical Techniques 




21 
37 
33 
32 
34 
5 
24 



23 




B. f NONACADEMIC SUBJECTS (33 hours) 



Irt and Out-Processing, Course Critique, 



12 



Includes 2 after-duty hours. 
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) \ 

Inspection, Reinforcement Tfa1n1ng, 

and Commandant's time 33 * 

Note: A detalled subject outline Is provided In table B-1 



SELFi-PACEO CURRICULUM. Based upon research and development by the Arn\y Training 
Board, a new cour.se of Instruction was designed and Implemented In January 1978 
at the Fort Knox Drill Sergeant School using the self -paced concept of Instruc- . 
tlon and shortly thereafter at the remaining four Drill Sei^geant Schools. This' 
curriculum will be Implemented the Reserve Training Divlslorts In FY 79. 

The course of Instruction consists of six major subject areas, as follows: 

Topic ' . No. Modules Percent of Course , 

Military Training 17 21% 

Basic Rifle Marksmanship 19 23% 

Physical Readiness Training 12 14% 

Drill and Ceremonies 13 *13% 

General Subjects '8 10% 

Leadership and Counseling 15 }9% 

The number of hournMotted id each subject and module is not specified 
since this is dependent^Pi the ability of the individual student to met each 
criterion measure. The maximum time allowed for course completion is 30 academic 
days. (See table B-2 for details of subjects and modules.) 

/ 

•The self-paced course at Fort Knox is conducted in three buildings, two of 
whlcb^fiich provide a single lar9ft:::5tudent activity room» the s^ize of a sma%l 
auditorium, equipped With CRT display, aa irvstructar's criterion test table, 
telflvlsion tape equipment, student -work tables, and practice, spaces.. The third 
building is divided into work rooms for small student groups, equipped with TV 
equipment, audio-v.isual equipment, equipment loqker, and work table. Other 
activities take place in the field and at the firing range. Six course managers 
are assigned to each main building and rotate, into the field and to the group 
"workshop building. 

Based upon the single class which had, on the date observed (February 
1978), 'completed the course, the minimip time for completion was 13 academic 
days (three students); average completion timfe was 4 weeks. None required the 
full six weeks available. 

The six major subject areas contain 8^ 19 modules eacK, for a total of 84 
modules, which are completely self-contained with t,he exception of 8 modules 
which require audio-visual equipment. Eath student is provided a course schematic 
which shows the sequence of modules within each subject area. He is allowed to 
start y^ith any subject area, with any module, as long as he follows the course . 
rules, i.e., he must tomplete all modules below the "management line" before 
progressing above the line. Each module provides a 10 to 12 (page booklet 
-of learning materials—extracts from Army regulations and manuJHFs^ri<J(ich he 
studies and then^attempts to pass the criterion test. These tests ar£ 85 percent 
performance, T5 percent written, and are administered by any instructtr. The 
student can rapidly gain credit for topics with which he is already faqiiliar 
by taking the criterion test; in fact, . it is reported that some come in the . 
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TABLE B-1. ARMY DRILL SERGEANT SCHOOL*CURRICULUM 
(LOCKSTEP) (ACTIVE ARMY) ' " , 



Lengthvpf Course: 6 Weeks (30 Academic Days) (244 Hours) ^ 



Lengthvpf 



TOPIdk HOURS 

1. ACADEMIC SUBJECTS (211 hours) 

.A. GENERAL SUBJECTS (21 hours) 

Course Orientation . ' 1 

Military Justice and Board Actions 2 

Basic Training Policies and Administration ,2 

Awards and Decorations 1 

. Inspections ^ v 6 

Roles of the Inspector General and AcJ^wR^crulter 1 ,y . 

Recruiting Policy/Philosophy and Trained " ■ ^ 

Discharge Program / 1 

Foot Care 1 v.. 

Hearing Conservation " , t ' 

Do's arid Don't's of the Drll'l Sergeant , ' ' 4- 

Examination 1 

B. , METHODS OF TRAINING (37 hours) 

Introductilon to Military Training „ 1 
How to Prfepare apd Conduct Performance- 
Oriented Ind-ivtdual Training. 3 ^ 
> Training Techniques, Aids, Devices, and 

Lesson Planning 4 
Introduction to Collective Training, Equipment- ^ — ^ 
Oriented Collective Trainihg, Tactical 
Collective Training 1 . 

Two-Minute Impromptu Speech (Ungraded) 2 " 

Supervised Preparation for a Ten Minute 

Presentation 2 
Ten Minute Presentation (Demonstration) 2 
Supervised Preparation for a Fifteen {Jinute 
Equipment Oriented Collective Training 
Presentatijan , i 2 

. Fifteen Minute Equipment Oriented Collective 

Training Pres'entation (Graded) 3 
Problems in Performance Oriented Training 

Presentations 1 
Supervised Preparation for a Twenty-Minute 
.Equipment Oriented/Tactical Collective 
Training Presentation .2 
Twenty-Minute Equipment Oriented/Tactical 
* Collectiive ^Training Presentation (Graded) 
• Supervised\ Preparation for a Thirty-Mi nute 
.Equipment Oriented/Tactical Collective 
Training Presentation * 
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TOPIC 



TABLE B-1. ARMY DRILL SERGEANT SCHOOL CURRICULUM 
(LOCKSTEP) (ACTIVE ARMY) (continued). 



Drni: Ungraded Presentation 

DriilF^Presentatlons 

Drill W/Arms ' • 

Dri 1 ] W/Arms' Prjsi^^nta'tl ons 



ThJrty-Mlnute Equipment Orlierited/Tactical 
Collective Training Presentation (Graded) 

C. DRILL (33 hours) 

. i V • ' 

Introduction to Drill , 
Company Drill 

Technique of Teaching- Drill <^ 
Individual- Drill 
Individual 
Individual 
i Individual 
Individual 
Squad Drill 
Squad 'Dri 11 PVesfintatiocfs ' , 
Drill Examination, 
Color Guard -and Guidon > 

D. PHYSICAL FITNESS TRAINING (32 h^wjrs-) 

* 

• Introduction to Physical Fitness Training 
Condition Drill #1 and Presentation 
Condition Drill #2 and Presentation 
Condition Drill #3 and Presentation 
Grass Drills and Guerrilla Exercise 
Grass Drills and Guerrilla Exercise Presentations 
Team Contest. Relays. Strengths Ci^rcu its 

and Combatives . ^ • 
'Confidence and Obstacle Course 
Basic Physical Fitness Test (BPFT) 

E. : LEADERSHIP/COUNSELING (PERSONAL EFFECTIVENESS 

TRAINING (PET.)) (34 hours) 

Introduction to Army' Leadership 
Individual Performance ' 
Taking Charge 

Professional Ethics and Self-Discipline 
Counseling (Transactional Analysis) 
Counseling (Personal Counseling). ^ 
Counseling (Performance Management) i 
Noncoowissioned Officer Roles, Duties, .and 
Responsibilities/Rol£s and. Responsibi lities 
Unique to the Drill Sergeant ^ 
Disruptive Influences (AWOL) . ■ 

Disruptive Influences (Alcohol ar\,^ Drug Abuse) 



HOURS 



11- 



2 
5 

2 



2 
4 

2 
3 

2 
1 

2 



2 
7 
7 
7 
2 
2 

1 

2 
2 



1 

2 

1 

'4 



i 



1 
1 
4 
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TA&LE 



1. ARMY^DRItL SERjSEANT SCHOOL CURRICULUM 
;:^L(KKStEP) (ACTIVE ARMY) ^continued) 



TOPIC 



F. 



Race Relations 

.LeadersMp Lib and Symposium 
Leaderslii p/Counsel i ng Examination 



HOURS 

2 
8 
• 1 



ATP 21-114 (5 hours) 
Combat Skills Course (Mil. Stakes) 

(End of Cycle Testing; a trophy is awarded) 
RIFLE MARKSMANSHIP (24- hours) V - 

Introduction to M16A1 Rifle, Mechanical 
TraiiiiJig, and BCT Rifle Maintenance 
^Performance Test 

Common JlalfunctiAps of the "Ml 6A1 Rifle 

Target petecti on \ • 

Preparatory Marksmanship and Battlesight Zerb 
r Field Fire " , • 
Record Fire 

Automatic Fire ° . - 

Quick Fire 
Night Fire 
Examinattop " 

H:"- WEAPONS AND TACTICAL TECHNIQUES TRAINING (23 hours) 



3 
2 
2 
5 
2 
2 
2 
2 
3 
1 



Mechanical Training, M60 Machinegun 
^F'feld Firing M60 Machinegun ' 
^(GaJ4ber 45 Pistol 
>Omm Grenade Launcher (GL), M203 
6Bmm HEAT Rocket, M72A2 (LAW) 
Ml^l Antipersonnel Mine (Claymore) 
Hand Grenade Tratriing pf^.;- 
Thr*ow1ng Up the Live Hand Grenade- 
Fire and. Manuever Course (Diayr 
Marches & Bivouacs 
Squad Combat Opera tioc^ Exercise 

Simulation (SCOPES) ' > 
Overhead Live' Fire. Course 
Examination 



^„ Total (Academic Subjects:) ' 
NONACADEMIC SUBJECTS (33 hourl) 



In-Processing , ' 
Out- Processing 
Critique of Course 



2 
2 
4 
1 
1 
1 
2 
1 

.3 
2 



211 



4 

2 
2 




/ 
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/ TABLE B-1 .* ARMY DRILL SERGEANT SCHOOL CURRICULUM 

- . (LOCKSTEP) (ACtlYE ARMY) (continued) 


TOPIC - ' - ■ 


■ ■ .■■ ■ ■ ■ ■• . " ■■ . 
HOURS , 


2. NoSlACADEMIC SUBJECTS (33. hours) (eon^) 




Graduation 

rndlvidual Student Needs 
Commandant's and TAC NCQ Inspection 
Reinforcement Training 
Coninandanfe!^^ Time 


' 2 : 

8 

e 


" ^ Tbt^l (AcatleWic/NonAcademic) 

■ , ■ ■ , ■ . -,»• '"^^ 


244 
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TABLE B-2. ARMY DRILL SERGEANT SCHOOL CURRICULUM (SELF-PACED) (ACTIVE ARMY) 



LENGTH OF COURSE: No minimum; maximum 6 weeks \,'\ 

. * . : GENERAL sye^ECTS 

63 1 Training Records, Recycling, Training Details, Trainee Leaders, 
-Mfediefti Tr^^atment, Safety, and* BCT Pass Policy . , 

63 2 . Adverse Weather Injuries " 

GS 3 Admissible Evidence 

6S 4 Du^ Roster ' ^ 

GS 5 Rights of the Accused - , . ^ 

GS 6 Trainee'Discharge Program (TDP) . 

MG 1 ■ Exterior Parts of the M60 Machihegun " ' " / 

■ • . ■ ■ ■ ' ■ ■■ ■ • ■ , - .) 

MG 2 Disassembly and .Assembly of the M60 Machine^n 

LEADERSHIP/COUNSELING ■ ' 

LI . Role Modeling 

L2 Motivation - 

-3 InspeCjtipns , . 

L4 ^ Trainee Abuse , - 

CI , Methods pf Coiins^Ting 

C2 Problem Indicators 

C3 Body Language 

C4 Questioning Techniques 

C5 Negative-Counseling Techniques 

G6 Trainee Reaction ^ . 

C7^ Active Listening 

C8 .. Developing' a Plan of Action 

C9 The "I" Message 

- ^ ' 66 .' ' 
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TABLE B-2. ARMY DRILL SERGEANT SCHOOL CURRICULUM 
(SELF-P/W:ED) (ACTIVE ARMY) (continued) 



CIO 

Icn 

)C 1 
I DC 2 
DC 3 
DC 4 
DC 5 
MA 1 
MA 
MA 3 
UD 1 
UO 2 
UD 3 
6 1 
SD 1 

TALK 1 
IT, 1 
IT 2 
IT 3 
IT 4 
IT 5 
it' 6 
TECM 
TEC 2 



Set the. Trainee at Eas^ . • - 
Conduct-the Counseling Session 

DRILL AND CEREMONIES 
'Give bv^ill .Commahds ' ' Lj * 

Explain Drill Positions/Movenients 



Stationary Movements ■ / ' ■• i 
Facing Movements 
ft'eps and Marching 
Rules For Manual of Arms,. 
; Basi cManual of . Arms . . 
' Advanced Manual of Arnjs 
Drill Terms . . :. 

Unit Drill Facts ' 
Conduct Platoon Drill 
•/v^ Guidon Procedure? 
Squad Drill Movements 

^ MILITARY TRAfNING 

Introductory Talk 

Six- Step Training Procedure 

Identify Elements of a Task 

Prepajre to Practice 

Skill Practice 

Performance Tests 

\ » ■ 

Conduct Performance-Oriented Training 

Use TEC Equipment 

Use TEC in Group Mode 
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^BLE B-2. ARMY DRILL SERGEANT SCHOOL CURRlkuLUM 
(S.ELFi-PACED) (ACTIVE- ARMY) (continued^ 



• tlassify Problems p 
Posltive/fiegative Co'nsequenGes ., v 
Comman Drill Sergeant Problenvis 
Reinforcement ^Training Procedures 
Reinforcement Training Control Document (RTCD) 
When to Conduct Reinforcement Training 
How to Organize Reinforcement Training 
TP 600-4 TRADOe Pamphlet 600-4 Performance Tests - 

PHYSICAL ffEADINESS TRAINING 

PRT 1 The Condi tiohini Process 

PRT 2 :Basel1ne Physical training Program^Famil iarizatiOn 

PRT -3 Introducing Conditioning Exercises . 

*PRT 4 Bottoms Up, Body Twist, and High Jumper 

l*PRT 5 Knee Bends, Squat Thrust' 

*PRT 6 Bend and Reach, Leg Circular 

|*PRT 7 Push-up, Sit-up # 

♦ 

PRT 8 . Proper Running Form 

»> ■ 

PRT 9- Execute Proper Running Form 

*PRT 10 Grass Drills, Guerrilla Exerci^s , 

PRT 11 Basig Physical Fitness ^est/Advahced Physical Fitness Test 

PRT 12 Negotiate Confidence Course , , 

• • BASIC RIFLE "MARKSr^HSHlP 

BRM 1 Exterior and Interior Parts of the M16A1 Rifle 

BRM 2 AnAinition for the MT6A1 Rifle 

BRM 3 Clear, Disassenjble, and Assemble an M16A1 Rifle , 



Ijf * Modified as suitable for female personnel 

' " • . 68 
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• TABLE B-2; ARMY DRllL SERQtANT SCHOOL CURRICULUM V. 1 
(SELF-PACED) (ACTIVE ARMY) (continued) . | 


' BRM 4 


Stoppages, Mai functionis, Imnediate Action, and. Remedial Action ' 


BRM 5 


Cleaning and Lubricating the M16Ai;Rifle 


9 1 


BRM 6 


Load and Unload a Maga'zilie 


% 1 

4***1 




• ' . ■ • it. 

M16A1 Rifi'le Magaziner . " 




BRM 8 


The Eight Steady Hold Factors . 




BRM 9 


Sighting and' Aiming 




BRM 10 


. Firing Posit-ions 




BRM 11 


Battle Sight Zero • • 




BRM 12- 


Sighting and- Aiming Exercises , 


% 1 


BRM 13 


Wobble Area, Follow Through » and Calling the Shot • 




BRM iV - 


Sispht Changes and Adjustments 




BRM 15 


Analyzing Shot Groups 




BRM 16 


Rapid Reload Techniques • , ^ 




BRM 17 
BRM 18 


Steady Hold arid Positions for Automatic Firing' 
Coachinga Trainee to Zero His Weapon 




ITT 


Supervise a Trainee on the Fire and Movement Course (Blank Fire) 




NONACADEMIC SUBJECTS . ' 




During the 6-week time frame, the foil owing tinies are allocated for 
nonacademic activity: ' 






Cpmmandant's Time (for subjects of local 

•interest and administration) . . 24 -hours ; 

'■ ■ » ' ■ . . ■. ... 






Physical Training 30 hours 






Daily Inspection . 15 hours 




^ ■ ... 
■ <■ .\. 
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second diay of tlie course with up to 15 modules ready to be graded. ^ : 

CLASS SIZE AND INSTRUCTOR/TRAINEE RATIO. I#111 Sergeant School classes vary 

from class to class and between locations; the range being from 30 to 110, with 
. an average of 65. Based on a typical instructor complement of 12, thfs produces 
. an; Instructor/trainee ratio averaging V:5 to 1:6. Excel 1 ent "1 nstructor uttli za- 

tlon is experienced under the self-paced concept over that of the lockstep 
'. method. It does require, however, that instructors be course experts as well as 

subject specialists". 

AWARD- OF DRILL SERGEANT REGALIA. Upon successful completlon of Drill Sergeant 
School, the new Drill Sergeant Is awarded a diploma, plus a distinctive hat and 
badge, described as follows: . - . ; 

Campaign Hat (the "round brown"): The campaign' hat Is an exaat replica of 
the campaign hat worn by American soldiers from 1872 until 1939. The campaign 
hat appeared, on the scene again In early 1964 and was adopted for wear as a 
distinctive mark for the Drill. Sergeant. 

*u li^^'*?!; 15®/.r®5t 1s the symbol of the Training Center. It was designed by 
the Heraldic Dlvlslon^of the Quartermaster Gen^aTs office-. 

. DUTIES AND FUNCTIONS^^^^ILL SE V , 

Drill Sergeants ar^ authorized only at Army Training Centers*;^^ the^DOC 
Training Centers at Forts-Sill, Bliss, and Gordon; and ttie Army Retraining 
Brigade, Fort Riley, Kansas, for the specific' purpose of training: • 

1. Receptees In the reception stations V 

2. Individuals undergoing basic combat and advanced individual training 
^U^Drlll Sergeant candidates ,at Drill Sergeant Schools 

r...'^^*^ Individuals undergoing training at the Army Retraining Brigade* Fort' 
R11.ey, Kansas. , - 

Arnv Training Center commanders may remove an Individual from Drill Sergeant 
duty and recommend the withdrawal of the SQI X for any of the reasons listed 
below: - 

1. Fallur^e to maintain high standards of military appearance, military 
courtesj^ bearing, Conduct, and professionalism 

2. Failure to maintain the physical appearance and fitness required of 
individuals performing the duties of Drill Sergeant , ' 



ERIC 



3. Major infraction of training policies or serious violations of the 
Uniform Code of Military Justice (UCMJ) 

■ ■ ., .^ I ■ N 

13 ' ' I ■ • ■ ■ . 

, Army Training Center? are located at: Forts Bllfs, Dix, Gordon, Jackson, 
, KnoV, McClellan, Ord, Polk, Riley, Sill, and Leonard Wood. 

, • ■ . 70 ^ . ■ 
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^4/ Ucis of proper motivation, provided individual counseling has been 
unsuccessful * - . 

■ ^^^^ t 

5* Medical reasons or when aa extreme family problem is a factor* * 

, 6. Failure to achieve the minimum passtng score on a^Jal MOS eviiluatlon 
(70 percent). * ^ ' . * ^ . ^ 

- ■ ■■■■■ • ' . - ■. , i . . . ' • ■ . ■ ,• ■ . \" . • • 

During their tour of duty, Drill Sergeants are assigned solely to the 
supervisioh and instruction' of recruits; they are involved with all aspects 'of 
classroom and field training on a full-time basis. In^some- instances their 
activities are supplemented by committee specialists; There is honrially no 
rotation, ottier than for very brief periods.' Assi^inment to duties other than 
Drill Sergeant jn excess of 90 days requires termination of SDA pay. . 

^ Typical duti'& and functions of-Anny Dr*ill Sergeants include the fb 1-1 owing 

* ' ■ ■ ■ ■ 

Supervision of recruit in-Tprocessing 
Formation and administration of the Recruit Training Unit 
Establishment and maintenance of discipline . 
Indoctrination of recruits in the rules, regulations, and policies/ 
■ ^ of the ATC ' V . ^ 

. Counseling and guidance of recruits. 

• ^ Conducting or assisting in the instruction of physical fitness/ 
readiness training, drill and ceremonies, rifle marksmanship, and 
general military subjects * • • 

, Evaluation af recruits. - ^ 



y - 
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APPENDIX C 

U.S. AIR FORCE MILITARY TRAINING 
INSTRUCTOR (MTI) PROGRAM 
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MISSION. .■/ • ■ , . ' ' . • ■ .■ ; 

• - 

The. mission of the Air Force Military Training Instructor' (MTI) program is 
to prepare , qualified nonconinisslbned officers to provWe the airman recruit with 



the nuilitary knowledge and -1*1 lis. required by the Air Force, apart from the 
transition from civilian to rtilitary life. 



technlcaX aspects of any jop he may perform, and to provide enlistees an orderly 



ORGANIZATION . V / . 



1 



The training; of MTIl* special Duty Identifier (^I) 9950Z, and all recruit " 
. training is conducted by the Basic Military Traioing School (Bffrs)i Lackland * 
: AFB,- Texas. The MTl/^Sihof&l (M502 course) is a subsection of the Operations 
Division, with a mimning authpr1i|tion of fiur Instructor personnel. Recriiit 
training is the responsibiljty of iVBasic Military Training Squadrons, which 
are directly supervised by- the BMTS. Each squadron, commanded by a Major (0-4) 
'and assigned a iirining Officer (0-3) and a Training Super1nt;pndent (E-8), is' 
made up of /our to five sectjons. Section Supervisors (E-7s) each control five 
. I training flights. Two MTIs are assigned/to each flight, |<h1ch is composed of 
l^pprdximately 50 trainees.. Each flight is made up of four squads. 

The BMTS 1^ currently authorized a total of 764 -MTIs and has on board 677— 
pf these. 111 are women. The eventual goal is 20 percent females in the MTI 
cadre. , Instructor teams— two MTIs per flight— ,are mingled male/fema1e, with 
the senior, enlisted nfenber being Team Chief and the Junior member being the Team 
Member.. During the current fiscal year, an 1nput;0f approximately 160 MTIs is 
: expected, including 68 females. This input would cover approximately half of 
- projected losses^ The remaining needs will have to be satisfied by assignment 
from the Military .Personnel Center (MPC-)/ . 



SELECTION 



\ 



Selection of MTI candidates is covered by APR 39-11 , Special Duty Assign- 
ments. Volunteers/<^u^des1red, but when insufficient /lumbers are Dbtdined, 
candidates are sflecteA by the Air Force Military Personnfel tenter from 
CONUS and f)a>m^versea$\^turnees, J All^andidates are r:equired to file an ^ 
appl icatiort^to .the BMTS. 



GENERAL QlJALIFlCj^TIONS. Consolidated Base Personnel Officers (CBPOs) must 
ensure that only exceptionally^ welTqCipTif led NCOs are nominated/selected for 
MTI duty. Career airmefi in grades E-4 and above, both male and female, are 
eligible. Noncareer volunteers who arte recommended by th'^ifr commanders as 
exceptionally well qualified may also apply. Maximum^e for graces E-6 and 
below is '40. Minimum "aptitude cluster percentile of G60 (waiverable to G50) 
is required. - ) 
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Applications are spbmitted on AF, Form '415. Applicants must briefly stat/' 
reasons and spec tfi.c qualifications for rfTI duty i<i the Remarks sect^n of the 
form.- The application must be" accompanied by a copy of the airman's last five , 
Airman Performance Ratings (APRs), containing no overall mting lower than 
"eight," and with the last three APRs being rated overall fajHe". (the highest 
possible rating). If the, airman has not received five ^PRJ ratings, a copy of 
each APR rerrdered must be submitted. Waivers of this reqtiirefflent are. 
considered only when spectfica-lly Ju^tifiedf»y commiinder's recommendations. ^ .. 



PHYSICAL/MEDICAl. QUALIFICATIONS. Physical Profile series 121221 (B) , and' height . 
and weight within Air Force standards must be verified on AF Form 422; Physical _ 
Profile Serial Report; tiased on a records review by .medics at their home base. 
Writjben results of medical Interview. (Remarks section of Af Form 422) must 
attest to applicants possessing no disqualifying physical deflects or mental 
disordters, the necessary mental and physical abilityto superlvise and guide j 
young ainfleh on a 24-hour a day basis, and the physical stamina sufficient to 
endure training activities and ceremonies under adverse climatic conditions! 
Applicants must be interviewed and favorably recommended by a psychiati>Tst/ 
psychologist at their home base; if none are, assigned, Jnterview and »«coiflmen<Ja- 
tion must be made by a physician., Applicants must be advised that 00^ ajn annaal:". 
basis during their MTI tour, they will be medically evaluated and rtfcerti'fied'.as 
to thieir continued mental and physical cfUal if i cations for MTI duty. \_ ' 

SCREENING AND PROCESSING. Applicants must be 'interviewed and favorably recommended 
by Squadron and Base Commanders. (At small. duty locations sucK as stations, 
detachments, etc., interview and recommendat1,OTi by the senior local' commander • 
are acceptable.) Unit commanders must verify: . 



1. No record of disciplinary action or financial irresponsibility 



ility^ 



I with i 

3. ; Integrity and high mo^^aj^^ ^' 



^ V 2. Good speaking voice ^ith ability to communicate well 

4. Ability to lead and have sympathetic understanding of problems of 
young airmen away from home in a new environment -,?: 

5. Ability to malce sound decisions . > 

" 6. High standards of military appearance and conduct. ' ^ 

•^Unit comnandqr/s recomnendation and verification of eligibility are indicated « 
on AF Form 415. Base or installation commanders, must review unit commander 
and medical officer recommendations, personally in tervi'ew the applicant, and 
v- make final r^comnenda^jpfis,,-' Base- or installation commattder's recommendation 

^ind verification ofK eligibility are ind|fcated by letteK which miist be attached 
' , to the AF Form 415. The letter is addi;esse(i:i*b the^ sefrvicing pBPO/DPMU and ATC 
Jraining Center concerned, IN TURN, and will inelu/fle the following statement . 
as a minifflufh: "Fhave reviewed the -app>i cation fefr ATC MTI duty and recommen- 
dations of the unit Qommander and medical authdrity, and have personally , 
interviewed the applicant. I find (him) (her) (qual ified) (not qualified) 

Er|c / .( -79 
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for WPi duty." (If not qualiiled, specific reasons must be provifled.) Additional 
stataijents recommending and qualifying recommendations may be added at the - 
dlscrecfon of the recommending officer. , • 

Airmen may/apply even though they, have received an Overseas Pre'-Select -A 
Alert Notice; however, final selection Is.' contingent "on approval of OOSD "or STI\D 
waiver by AFMPC/ppMRA. ' ■ " V 

Applieants for MTI duty ar*^ assigned to Lackland AFB, Texas. 

Selected candidates must have or obtain 36 months service retalnab^tty as 
of the reporting date. _^ 

Selectees are(^onf Irmed -tyt. ATC/DPRAT via PT1 '535 to AfMPC/DPMRA befAre V • 
final selisction*. •. ." , \ . 

The application package mi/st Include.:- 

AF Fq^m 4*15; Airman Instriictor Application/Checklist' 
. V . Reasons and specific qualifications for MTI duty {dn AF Form 415) 

. „Ph(«:os (male - front "and side; female - 45 degree angle) 
- ,• ' Last 5 APRS (must be 8/9s) 

4, V;i . AF Form 422, Physical Profile Serial Repor-t • ^ 

t^!) . Favorable recogmendation by psychiatrist/psychologist 
Recommendation by Baseyinstallation Commander 
. I Report on. InidiviilMal vPersonner (RJP). 

Hfter staffing, the reco'ninendation c/bes to the Cpninanding Office^, BHts, 
termihes the BMTS recomiipntlatlon on 'individual/lTI appti cations. This * 
endation is forwarded to ATC -OPRAT-4, whifih matches applications with 
personnel Requirements. This information is forwarded • to MPC. who has /i|1'ai. , ' 
approvftf authority. MPC, examines recoirinendatlons^ fh terms of other av^tlable 
assignments and personnel needs. This process taji^es approxiraately 4 to 6 weeks 





- PROFILE OF TYPICAL MTI 

' Rank: SSGT (E-5) ' ' ' 

Age: 26 

Mil Itary^ Service: 8 years 
Marital Status:. Married 

Educatfon LqveT': 12 ^ ^ . • 

k . • ' - 

TOUR LENGTH- JQur of duty for tfte MTI Is 3 years, with a possible extension 
for.an additional year,' Normally, MTIs serve their entire tour as recrjfilt unit 
cj "-trainers; however, occa$tonaTly an iijdividual may volunteer for a related assign- 
•Miient within the BMTS when vacanc;t€S. occur. ' ' .■ ■'■^ 

ASSIGNMENT BENEFITS AND CAREER INCENTIVES. Benefits ^nd incentives derived ffrom 



the MTI assignment are as follows: 



r 



o 

FRir 



Leadership position/job satisfaction 
Stabilized' tour - ■** 
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Supplemental uniform .1s siie— valued at',$102 (Inale), $51 (female) 
(An Increase to $86 for females has be'en requested.) 
Special Duty Assignment (SDA) Pay: - $50 per month while on-MTI 
dutyl^; 

Job related training program 

Prestige; I.e., MTI campaign hat. Air Training Cora«||d (ATC) Instructor 
Badge, status as MTK IT ' 



TRAINING 



■ . .. 

The training of MTIs consists of a 5-week course of instructliln^ followed 
Bp a 60 to 1 50-day period of on-the-job training with a recruit training flight, 
under the sm|erv Is ton of an experienced MTI. '.- /., 

PRE-SCHOOL ORIEHfATION.. During the period before MTI school start date, the 
following activities are preswibed fpr MTI candidates, time permitting: 

l.„ Check condition of uniforms in accordance with appropriate guidance 
' . Become familiar with SR 50-1, MTI Qualities, Mission, ^and Responsi- 
bllittes 

3. Obser\|a a flight throughout first week processing 

4. Observe initial personal property inspection and all brief ijigs of 
new flight by 4«structor team, (includes dormitory arrangement and - 
clothes marking) . 

5. Observe and participate in parades (as Guide and* Flight Seroeant 
< only ) 

6. Observe rgkreats and participate ' " 

7. Observe iWiyidual and fligiht drill and participate under supervision 

8. Obserypphyslcal condttioning/activitfes : .. . - • . 
.9. ^ObservFconfflfence couJiJS^N^in; man an Obstacle with' a qualified 

instructor ^ . * 

, r Id* Observe Commanders Incoming Briefing - 

n. ■ Observe instructor- .trainee counseling sesstons 
12. Observe instructor maintenance of all appli-cable forms prescribed 
in SR 50-1 ^ • 

- 13.,, Obserife flight dining hall procedures - ; 

14. ■ Participate in dormitory inspectipa , 
16. Observe-trairtee performance evaluations. 

CURRICULUM. The Sj^week formal MTI course consists of, 191 classroom/laboratory 
hours of instruction covering the following subjects: (See table C-1 for detailed 
listing of topics.) . - 



SUBJECT HOURS 

Orientation ' - /¥ 2 " 

. MJI Qualities- , ■ ' , * ^.. 

I Instructional Methodology -. .69 
< Training Materials ^ * .2 ' 

Guidance and Counseling 20 



M SDA pay is scheduled to increase, by steps, to' $75 M $100, effective October* 
1978. , • ; ^ y — , ' 
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TABLE ^-i. AIR FORCE MILITARY TRAINING INSTRUCTOR CURRICULUM 



TRAINING MATERIALS (2 hours) 



Course Control QocumentSij ' • ' ' 1 

Lesson Plan ' ,' .1 

GUIDANCE AND COUNSELING (20 hours) 



Length, of Course: S wepks - 200 hours ' Hours' . 
ORIENTATION (2 hours) , / . •. • * . . 2 . 



IT! QUALITIES (7 hours) • ' 

- , • ■. ^' ^ • . 

Role of the MTI • . .. 

. Uniform and Leadership Requ'lrements \ " -4 

*— ■ ~ 

INSTRUCTIONAL METHODOLOGY (69 hours) 



Laws of ^Learning (Theory)" . . 1 

Conmunlcative Process (Theory) > 1 

Lecture Method . . , ' ^ 16 

Demonstration - Performance Method ^ 50 



Transactional Analysis . \ 

'Individual Differences 1 

Counseling Techniques ^ J 13 

Referral Agencies '1 



IRSMID (3 hours) 



Stop Bleeding, Treat for ShocR, Perform Heimlich Maneuver . . 1 
Restore Breathing, Treat Cardiac Distress 1 
Ictentify Heat Disorders , ' 1 



DRILL (38 hours) 



Command Voice , . . ; 4 

Individual and Flight Drill Movements V 9 

Flight Safety ^ f V 4 

Squadron Drill . • - . 1 \ 5. 

Control a Marching Flight ' -.IS 

Drill Terminology 2 

ARRAN6E DORMITORY AND ESTABLISH DORMITORY SECURITY hours) 2 



CLIGHT ADMINISTRATION (7 hours) 



Training Forms . ' , , ' 5 

Monitor Trainee In- Processing .'^ , 2 



4 
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TAftLE^e-l. AIR FORCE MILITARY TRAINING INSTRUCTOR, CURRICULUM (continued) 


PHYSICAL CONDITIO|^NG (17 hours) 


J 7 ' 


CONFIDENCE COURSE ..(1 hour) ' ' . ' 
MEASUREMENt AND -CRITIQUE (15 hours) ' ' 


.'^ 15 


COURSE CRITIQUE AND GRADUATION (6 hours) 


• ■ - ' ■ 6 ■■ . ; . - 


CU^OQin/Laboratory Tot^l 


v'. ■ 191 

«" ' ■, ' 


Conwander's Calls/Briefings " 


^ 9 

* • 

TOTAL . . ■ 200- , ■ . 



-f 





s 
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6. ;^ . . ^ , . 

y . . 2 

' ■■ 7 ■ 

Physical Conditioning - 17 r 

•Confidence Codrse 1 , ' 

Measurement and Critique ^ 15 . 

. .. Course Critique and Graduation ' 6 . , . 

\ ' ' ■ ■ ' . ^ ■ . -^t ■ J* u • • 

Th6 Instructional design for this course is groMP/locks^ep". -The course is 

designed to provide training for all alVnnen" assigned to tt<e Mil Itary Training 

Instructor (MTI) Special\4)Uty Idefltlfler (SDI) 99502. The course is approved by 

„the Technical Twining Secflonf Air Training Command, Randolph AFB, Texas. 

^ •-■ ■ ^ 

•POST-MTI, SCHOOL TRAINING. Following successful completion of the formal MTI 
Schogl course, the prospective MTI will be assigned to an on-the-job proficiency 
adtt'Sipcement progratri, in which will observe and participate in the training of 
a 'recruit flight, under the supervision of an experienced MTI; This program npy 
riequ Ire 60 days for normal, advancement, up to a maximum of 150 days, with the 
" Commander's approval, for Instructors wKo experience difficulty in achieving the 
required pr.ofici en oy. .■[■._ \_.''' LjZ -^--^:.- l _ ^ , - , 

■ .\ During his ttfur, the* MTI is .allowed to. improve his' instructional skills 
• through attendance at the pn-base Technical Jralnlng lriitructor's Schoo on a 
part-time basis. Cpmpletlbn <of this tra1n1ng 'caMnts .towar*d award of a Master 
" Ifl^tructor d6s1gna£1p'i\, although such training does ^not fulfill the entire „ 
I re<|uirement. iAl^ requir^ are a combination af tjeac hi ng experience, time 
place on curfjerrit.'tdur, dff-dut^ educational accomplishments, etc. The pror- 
apDlittiLto :;a34^'ftT&. l-nstructars.. and Is 'not, unique to MTIsj.) ^ 

Jfent]y, the -BMTS is' developing, a follow-on training coursfe, for . MTIs 
roxjimately 18 to 24.monthf experience, to intf||iMce new prDoedures and 
and to reinforce yWhat was learned In the Sr^k school . 

PSYCHCogICAL Rt SEARCH. The BMTS is durrently conducting annual psychological 

"^-fa^sts" on MTI$ jn order to develop a •"psycholbgical profile' t)T the MTI. The- 

4apt)ject1ve is to determine if the jjrofile changes over a 3 tg 4 year period; 
' W»^,e., does ¥n individual get "burned-out"* after a period of time 1#MTI duty? 

DUTIES AND FUNCTION^ of MTIs /. . ^ 

, ' Ti#^duties anfi^f unctions of MTIs are outlined *in the BMTs Job ,Praf1tieney 
- \ V 'G«>+^- (JPS 99502), -for Mil itary Training Instcuctors, effective 1 February 1977., 
• *'' A generalized Oisif"of^tWse e«:t1vit1es Is as follow 

- : 1;^ Maintenance- and Supply ' \ ' -a/ , 

a. . \ Coordinate with tlie Unit Supply C-ustodi an and s^iuadroa Fac11i-tje| . 
^ 'Monitor regarding the- timely maintenance of do.nrii topi es and other 'facj 11 ties . . 
pequi ring repair . ' ^ ' v I , > • 

si' bw . MaihtaijT! supply dfscip^ne Vegarding"adm 

. ^ supplies . " ' , '.i/^,:" . ' ■ ■ ■■ .•■ 
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c. Maintain apcountabi 11 ty of squadron equipment (e.g., furniture, 

lin^n, canteens, pistol belts, safety equipment) / 

• • . * > .. 

^ d, ' Conduct supply inventories as required/ 

> • 2; • Safety, . ' , ; - ■ ,. ' , . ■ 

a» Instruct, superVolse, and evaluate trainees, on safety practices/ 
procedures ■ " . •• ; .. _ . 

' V b. Conduct weekly safety bMefinfls; submit reports and maintain V 

records as required . . ^J.v-^ ^ 

. c. ConduA daily walk-thru inspections for fire hazards, gribund . 
•safety ^hazards, and building maintenance; correct and report discrepancies as ^ 
appropriate. 

3. Supervision • . 



a. Conduct orientation program for newl^ assigned personnel 




V 

b. Counsel individuals with personal or environmental problems or 
complaints; iaitiate corrective or referral action as appropriate 

c. Initiate and maintain documentation pisrtaining to control' roster 
r jadmini strati ve actions 

d. Supervise and devaluate dining hall; physical conditfoning (PC); 
drill; early morning, late evening, and weekend activities 

•e. Explain policies, procedures, aiid other directives. ' , ; 
4- Reception pf Trainees . : - 

a. Obtain required recruit field jackets prior to ai^rival of flight; 
return excess to EMO Training Issue Unit. (All other clothing and uniform items 
are issued to recruits by clothing issue personnel. ^)^' 

b. Prepare dormitory for ocdupancy pr>or to arriv^ of flight 



c. Identify-and insure proper disposition of trainees in the following 
categot^ies^ 



' . * Trainees 'having had small poi irmiuriization within previous 30 

• Trainees h^viiig a history of prion heat disorders. - 

. ^ d. Coaduct and Supervise equipment and clothing issue after* arrival 
of flight ; - w ' . 



e. Conduct and supervjjse canteen dlsin 
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f. Participate In the Inrltlftl personal property Inspection conducted 
by supev-visors (Sectipn Supervisors or higher) , / 

Insure trainees re6eive Initial: mlTitary law classes; submit a 
signed flight roster to insure individual attendancer. . ^ 

5. Tratnee Briefings ' ^ ; . 

-Condue^ t and s up e rvis e bri e flngs^as r e quir e d for Basic Military 



Training and Field Trjiining 

b. Conduct and/or supervise requirements for in-processing. 
6. Marching Units 

a. Identify arid avoid locations where troop moveiiient is prohibited 
' bi Observe the restriction of loud corimands at specific locations 



c. Identify and use the designated routes of march to^f-equired 
activities f<l 

d. Instruct and evaluate^ainees on the procedures to follow in the 
event that soineone becomes i1T,^ig||ute to a designated location 



ment 



e. Instruct Road Guards (Safety Precautions and Procedures). 

Dormitory Arrangement . r 

a. Instruct, supervise,; and evaluate trainees on dormitory arrange- 



b. Instruct, superv^ise and evaluate trainees in the area of general 
dormitory cleanliness (individual and group details) 

" c. Ma'i'n|ai*n dormitory bulletin boards' and Authority to Enter Board 

in a current and co^rehensive conditionr 

d. Conduct and supervise daily Inspections to injure proper dormitory 
preparation and maintenance ^1n accordanife with prescribed standards^ 

8.; Dormitory Security . " 

a. Conduct dormitory guard clals and briefings. 

' 9, Drill and Ceremonies * , , 
" a. Teach terminology. fced with flight drill 

b. Demons trate^proficiency Tn coninand~v(^ce'^hairacteristks,. volumC 
projection, distinctness, inflection, snap, cadence, and pause 

82' < ^ 
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drill 



c. Instruct; supervise, and evaluate trainees in-flight and jndtvldual 

d. Perform in the Required positions .for f arades and Ceremonies.* 



10. Physical Conditioning frogram 



a. Brief purpose and requirements of the Physical Conditioning 
Program, facilities and equipment available, and scheduling restrictions 

b. . Discuss objectives of the U.S. ^\ir Force Aerobics and Tra1*&e 
Field Da^ Programs. , . 

11. Instruct and supervise trainees iti the following subjects 

; a. Physical Conditioning (PC) Rules of Conduct 

b. Exemptions from PC Participation 

c. PC Uniforms and PC Conditions , - * 

d. Personal Hygiene After PC Activities ♦ 

e. Perform/Conduct Physical Fitness Exercises/Classes. 

12. Maintenance of Training Records' , 
I a. Maintain Flight Rosters 

1' b. -Initiate, maintain, retire, and dispose of training records and 
forms. , 

13- Trainee Evaluation ' - 

a. ' Employ concepts, objectives, and methods employed in trainee 
evaluations and counseling' 

• >/ 

b. Conduct, supervise', and (J(i^ment results of trainee evaluations, 

14. Identify special tralining requirements in the following arer.s: 

*>a. Trainees in a limited training status 1e,g. , PC and Drill Waivers); 
insurVP^'oper utilization. of t1 



^ev 



b. IPraiiqees with pj/evious military 'experience; insure timely referral 
~^c.\ Evaluat^^ainees in areas o/mempry work, acceptable standards. 



for fftssible. bypa§s 

j^c.\ Eval 
and«obj6ctive periods 



L 



15. GiU dance and Cbunsel ing 

Underst^ind . arid employ the principles of: 

a- 6 Social Maturity . ' 

/ b. hjdividual Needs and Differences ^ 
c. Cotinseling Techniques 



. . / . T^EG Report ilfv «. ■ 

d. Personal 9nd Environmental Problems 

e. Upon observation of unsatisfactory progress In .the training 
program, assign fetnedlaT training as required. 
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i . ^P.ENDIX D 

. ^ U.S. MARINE CORPS DRILL INSTRUCTOR (DI) PROGRAM 



( 
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MISSION V • i 

The mission of the Marine Cor^ Drm Jhstructor Program -is' to provide 
Drill Instructor 'candidates, with the ski lli and knowledge necessa»*y to train^ 
male and female recrijilts 1n*)ihe basic milijt^kiy skills which will produce 1n'dividuj|l 
Marines who are smartly an/tighly disciplined, phy^ teal ly fit, well-trained in '^ 
the basic knowledge oi- a Marine, and thoroughly indoctrinated in love of Corps 
and Country. , 

ORGANIZATION 



Marine Corps Drill 'Iristructors are trained and utilized for recruit training 
at two Marine Corps Recruit Depots (MCRDs)--Parris Island and San Diego. Each 
is under the direct control of , the Commandant of the Marine Corps. Within the 
MCRD organizational, structure, overall command is vested In the Recruit Training 
Regiment (RTR). The mission pf the Recruit Training Regiment is to train recruits 
in basic military skills. In tfddition, the Regiment is responsible for- conducting 
the Drill Instructor School. in accordance with directiyfes issued by the Commandant 
of the Marine Corps and 4||||e Commanding General of ea.c^Marine Corps Recruit Depot. 

the Recruit Training Regiment is composed of a Regimental Headquarters, a 
Support Battalion, and the three Recruit Training Battalions. . The Parri^ 
Inland MCRD has an additional training battal;fon for women recruits. SiiBordinate 
uiMts concerned with the Drill Instructor program are'/nTfollows: * 

Regimental Headguaif^ter's .' Recruit Training Regiment Headquarters 
I consists of a, ConmgndTng Officer, Executive Officer, Sergeant Major, 
an Adjutant, Oper«1ons, S-3. and Logistics sections. At MCRD, 
Parris Island, tl« staff of the Drill Instructor School is part of the 
Regimental Headquarters. The functions of the RTR S-3 are further 
explained in the next paragraph. • ■ ' , . 

* . Regimental S^3 . The RTR S-3 is responsible, for the planning,^ 

scfiedul 1 rtg , moni tor 1 ng , coord 1 nation , and evaluation of the recruit 
training program. ' The S-3 sectloff Includes the following subsection: . 

. . . Phy&ical Traipjng Unit . .Administers and. grades physical 
/ fitness testing; presents Instruction in water survival, • . 

•swimming techniques ^ and bayonet fighting; provides introductotry 
Instruction to recruits and Drill Instructor School students; 
operates and maintains the facilities lused for such training. 

Support Battalion . The Commanding Officer of the Support Battalion . 
is responsible for providing administrative support for the Regiment's 
(Permanent personnel as well as i^ecryit personncrl . Among its 
subordinate units at MCRD, San Diego, is the Drill Instructor School, 
which has direct access to the Regimental Cownander for policy 
matters. . . 
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Dril 1 Instructor- ScVoo] . .Provides selected noncommissioned 
^^fjcers wUh the knowledge, command presence, and Iristructlonal 
ability required W'serve as Drill Tristructor.'MOS 8511. 
Also responsible for conduct of recruit training off leers ' 
orientation course' for newly arrived company grade ^pfeM 6ers . 
The''01rector is guided by policy and /Ji)*,ect1ves issued by the • 
Commandant ofjtjh^ MaifAoe Corps; t>ie Cqnrandjng General . MCRD; . 
and the Regimental. ConrWIer; Th'e R^gmental S-3 exercises 
sjjaff cogn1^arfce^<rer liJy^Drll^ Instructor' School In matters 
Mng({TPOTlcy j»tt«^ 
b^e^ to*- the "Regimental Commander. These matters may . ■ 
tly from the Director of the activity or via the '-. 
Officer of'the Support Battalion fSan Diego opTy). 

Recrui t Training Battal ions . Recruit Training' Battalions conduct 
prescribed training for assigned recruits and assist in the processing 
and troop handling of ral^iits placed in a transient or graduate hold' 
status. Each battalion is composet^ of a headquarters companyyand 
npnnally . two recrui t confpanies. Battal ion' headquarters inclufles- the 
e commiind section, adjutant, 5-3, S-4, Chaplain, and personnel to perform" 
routing and legal functions. It also coritains the battalion transient \, 
^ platoon composed of i casual section and graduate, hol-d sect^lon -for the 
T admlnistriitive control of recruits not assigned, to a training series.. 
The recruit companies . consist of a company commander (captain), executive . 
. officer (lieutenant), a chief drill instructor, an assistant chief 

, . drill instructor, police and property NCO, and irp to six recruit 

' • series (dependirfg'u|Jon the number of recru1ts„assigned for training) , •' 

Each/series consists' of four platoons and is commanded by a lieutenant 
Who has a lieutenan't'assistant and a series gunnery sergeant to assist 
him. Each platoon of . 75 to S^O recruits is. led by one senior Drill ^ , 
'Instructor and two Drill Instructors. Offiiqer supervision -of Drill 
* ■ Instructors is at the series level. . ' • . 

■ ■-' -■" ■ ' '■. ■ '-."■■'■^^ '■ ' ... ' 

/SELECTION OF. DRILL INSTRUCTORS . ..^ . y"- 

Selection and screening of ;^andidates. for DijilT Jn;s.tructor training is 
prescribed by Marine Corps Order (MCO) 'll26.6 dated 2 February- 1978: and .reflects 

\; command concern relative to the importance and critical. -nature of» the "assignment. ' 

'The experience gained from .this and related' dut)yisSlgnments i.s'considered an 
integral pa»*t of every .enlisted Ma-rine's career Hv^looment pattern. .4 

Marines assigned to Drill Instructor 'duty are normally selected by Headquarters, 
U.S. Marine. Cp;rps. Their selection is based upon a review of all information 
pontained in their official record files. Commanders are then charged with the 
evaluation' and screening of the Marines to determine their current overall . 
qualffication$ for the assignment. - 

■' ■ J . ^, ,■ ■ ■ ' ■ 

General Qualifications. To assist commanders in the screening of Marines for 
.Drill Instructor training eu^ assignment, the MCO contains: (1) a listing of the 
essential criteria to be tnepto qualify for the assignment, (2) specific traits 
that tre sought in Marines selected for the assignment, and (3) a Financial 
Evaluation* Surnmary worksheet to assess the candidates*, current financial situation. 
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The>e criteria are smimarl zed as follows': ' < 

Corporal to '.^nrtery ;Sergeant (5-4 - l-}y . * . ' • / / 
Volunteer preferred but not manda^ry ^ \ ) 

■ ■•4 , ■ ■ ■ ■ 

Between 21 and 35 years old 



High school graduate (or GED equivalent) 



GCT 90^ or above 



•f'/ e, 
'4» 



v.. 



• No court-martial; maximum of ti^o nOT^iud1cia^ punistimehts (NJPs/; 
only one in past 12-month period (/Can^be waived, depending An 
circumstances)/ ^ 

MedlGally fit for duty (Includes physical exftm, medical rVords ^ 
check, flind screening by medical officer for rigorous duty^ Not 
overweight ^ 

No alcohol -related or psychol9gi|pl' problems 
.. fia^ not demonstrated an expKoslve/uncontrollable behavior 

Consistently passes the physical fitness tests (PFTs) , . 

,;. . Lives' within his means; i.e., financially stable. 
Performance/Personal .Traits: ' 
. Habitually carries out orders as directed 

Requires 'little or no supervision 

".*,.* - ■ . . 

. Positive self image; confident 
• . Proficient in primary skills; strives to improve 

Not reluctant'to take on increased responsibilities 

Sets a good example for subordinates ^ - " 

Excellent personal appearance; neat, well-groomed 

Ability to instruct ' 

Mature; believes in himself; worki iQ harmony with others . 

. . Stable famWy situation; spouse supportive; no undue family'. 
/ . hardship foresaw 

Tolerant; leads by example; gobd listener. 

88 - 
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Financial Evaluation Suninary. The financial evaluation sutmary contains Informa 
clon that will assist commanders In counseling and screening Marines orv their 
current financial situatidh. It Is essential that a Marine be financially 
stable before being ordered to a special duty assignment. 

The v^orksheet will include the following di^ta: - • • 

. * 9ionthly Income (aval Uble funds) . . . ' * * 

1 , monthly credit/payments . • V 

• ( ' ■' • ' 

After processing, the statement ll^d^itnoyed or retuV-ned to the 

. . subject. . 

■■>->' , • • ' ^ 

' SCREEI^ING A><D PROCESSING 

Initial screening and personal interl^ieW of enlisted Marines for Drill 
Instructor duty is the responsibility oflthe Comnanding Officer who has access 
to the Marine's service record and heal tjr record. 

Further screening, to Include the establishment of a Screening/ Interview 
Board, is conducted- wherever pracU cable. Where possible, the membership of the* 
board Will Include officer and/or enlisted personnel who have served at recruit 
depot^,., . • 

Where no board can be conducted, cortmand endorsements will Indicate what 
level of scjeening has been accomplished in each case.. * - ' 

Cormanders at all echelons are required to provide a^dequate information and 
instructions to Marines selected for, or requesting consideration for,' Drill 
Instructor assignment. This Includes general informatiorr and the career incentiv 
offered by the assignment. ^ 

Further, comrpanders must ensure that a comprehensive program exists to 
publicize the assignment and to encourage qualified Marines to apply for the 
.-duty. . . ' 

In^this regard, comnanders are encouraged to -view each Marine in their 
command as potentially eligible for. Drill Instructor assignment. Individual 
shortcomings or deficiencies s^hould be noted early in the Marine's assignment,' • 
and counseling and guidance relative to correcting spepific problem areas 
.should be afforded. ^ ' , , . 

Streening teams vi^it major commands (CONUS) semiannually.-. These teams are 
organized at the recruit depot level to identify prospects for Drill Instructor, 
assignment and to present information sessions to as many personnel as practicabl 
Commands are encouraged to provide these teams the highest visibility and widest 
•exposure practicable. ' * ' ' 

The screening prog|(5s continues after the candidate's arrival at the 
recruit training depot. Interviews with candidates are. conducted by MCRD 
personnel; the Taylor- Johnson Temperamental Analysis test is administered at 
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MCRD» Parrls Island, and the Minnesota Multiphasic Pers^lity Inventory Is ' 
adintViistered at MCRD, San D1,ego. . , 

JOUR LENGTH. The tour length of a Drill Instructor Jt the recririt depots is ■ 
currently 24 months. Voluntary requests for (extended tou>Fare decided at HQMC 
on a case-l&y-case basis. . : ^ - 



PROFILE OF THE^PICAt WjCL INSTRUCTOR 



Rank: E-5/^-6 . * - 

Age: 22 to 2^ . ' w 

JfearVof Military, Service: 6 : ■ 

Marital Status^: Married 
JEduc^tion Level: 12 years 

CAREER^'RECRUITMENT INCENTIVES . ^ '. '. 

Specific advantages accrue frjun. satisfactory duty as, a MaVine Corps Drill 
•Instructor. These include: , 

■ ' ' • ' ^ . ■ ■ ,-' _ 

1. Promotion Prospects' , noncomrtlssioned of^cer who haf 'successfully 
served a tour of duty as a'DrlTl Instr<iJCtor is regarded a?/ highly quajlfi^cl for 
promotion as outlined in MCO P140O.29B, .pai'-agraph. 3000.5J. 

-. • ■ ~ 

• a. Sergeants and^Above . In addition, the following statement is ^ 

included In the briefing' Instructions to the Staff Noncorrmlssloned Officer 
Selection Boards convened at this Jieadquarters: ■ "A Marine who has passed the 
rigid screening process for assignment, uodergone the rigorous training require- " 
ments for the dutyif and successfully coijjpleted a demanding assignment as a drill 
Instructor or recruiter has, Indicated that he/she possesses, to a tiigh degree, 
the qualifications considered necessary for promotion. Unless there Is evidence 
to the contrary, as a result of other assignments, a Marine who has successfully 
completed' an assignment as drill instructor or recruiter will be considered as 
highly qualified for promotion to the next higher grade." 

^ : b. . Corporals > To ensure that^corporals, who are not within the 

purview of the Headquarters* U.S. Marine Corps Selection Board Program, receive 

. the recognition accorded Sergeants and above ,'100 points are added to their 
Y composite score.^ . / " ' ' ^ 

?■ 2. Meritorious Promotjons . The Commandant of the Marine Corps has 
egat-ed the authority to the confnanding generals of the recruit depots to 
merlfonlously promote Drill Instructors,, corporal through staff sergeant, to the 
' next higher grade* • ; 

3. Additional Clothing Items Alfowance . All Drill InsVuctors are 
authorized a supplemental Issue or organizational clothing, including six sets 

. of utilities, six sho^^t sleeve shixts; and six pairs of polyester trousers. 

4. ' Choice'of Duty or Duty Station Upon Successful Completion of Tour of 
Duty . Enlisted Marines successfully completing a tour of tluty as a Drill Ipstruc- 

• tor (billet MOS 8511) are authorized a duty station option to: 

■, • • • ; 

V ^ • V. 90 ■ 
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a. a type of duty 

b. a duty station ^ 

c. a specific geographic area. - • 
/ y 

. -5. Proficiency Pay. A Marint assigned to duties as a Drill rnstructor 
is authorized Special Duty Assignment (SDA). pay currej\^ $50 pertnonth.15 

. 6- Free Laundry Service . Authorized (for organizational clothing 

on \y) « . ^ 

DRILL INSTRUCTOR TRAINING ^ i tj^ 

'CMarlnes selected for prill Instructor duty are Issued orders to either ' 
.Marine Corps Recruit Depot. Parr Is ^sland, South Carolina, 4)r San Olego, California, 
for duty,undeT.1nstruct1on^at Dr111%Uructor School for a period of about 8 
weeks. Upon successful completion of the course, the Marine Is then assigned to ' 
the depot as e;ttheic a Drill Instructor or special subjects Instructor. 

:^ The purpose;of this training' is to furthec develop the knowledge, physical 
condition; command presence, and instructional ability 'of selected noncomnissioned 

2 *]^'"^^'^*l®^ff"?^^ " ^^^^ %y be -able to successfully perfonn the 
dutlib of a Drill Instructor. ■ r 



CURRICULUM. The ^arine Cotps Drill Instructor. Course consists of wpeks (44 • 

training days) of instruction. Th\ following general areas of instruction are 
Included in the ^hool syllabus: ? ■ ' *y - •■ ' '■ 

.\ . ' 

. ■. . ACADEMIC SUBJECT? ' ' v. 

^ . N . : \ - \ tr^ • ■ ' ^' ^^ * ■ • ■ 

;• Basic MiHttfry Subjects'" ^ ." 23.0 

*WM Basic Will tariAiSubjects ■ ^ ' 5.5/ - . - 

Admintstration ] , • . gX 

^ Standard Operating Procedures. Sg'^- M ** 85 5 » WM 

Recruit Evaluation / u,5 ■•■ 

Leadership ~ 21.0 

' Marksmanship*and Weapons' Mechanical / . ' ' • • . . 

, Training • 15 5 » 

' • Close 'Order Drill . . , Z?!© - M, 75 » WM 

Physical Training / 4q O^ . 

Individual Combat Training ' ': ■ . 39*5 j • 

. Administrative Time ' ' 63.5' ;^ 

*WM = Woman Jftifines **M = Male. ' '' , ' ■ 

NOtt: See table D-1 for details- of curriculum. . * ' . • | 

The physical training (PT) instruction is a progressive 8-week progfam ' 
desgined to enable students to effectively lead recruitApf, Al the end of the 
Drill Instructor program^ male students must run 3 miles in ?4 minutes or less 
wearing- combat boots. Women students must run 1.5 miles In 13 Tsinutes or less. 

1 5 ' . ■ • ■ ■ ' ' • ■ • > 

To be'increastd' in October ]p78. . \ . . ' ■ 
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TABLE 0-1. MARINE, CORPS DRILL INSTRUCTOR SCHOOL CURRICULUM 



LENGTH OF COURSE: 8 Weeks 

1. BASIC MILITARY SUBJECTS (23.0 hours) 
Marine Cprps Uniforms 

■ Wearing of and Caring for Marine Corps Uniforms 
Inspection Techniques 
Marine "Corps, HI story (1775-1^) • 
Mar-i^e Corps History (1916-1964)- 
Marine Corps History (1965.-.Present) ' 
Introduction to First Aid 
; First Aid and Treatment of Heat Casualties 
Alice Pack 

M^lne Corps Customs and Cj)urtes1es 

Interior Gin^r^^;, » (, , >* ^ • 

Sanitatidn and 'Hygiene 



01 01 a 
0101b 
0101c 
01p2a 
Ol-OZb 
Ol'OZc 
01Q3a 
0103b 
[0104 
0105 
0106 
0107 
0108a- 



Fundamentals of TechnlcaV Military, 
Instruction (TMI) 

0108b PreparatiOR Sta^e of (TMI) 

0108c TMI Delivery TecWques -, * 

0108d TMI Application ^ta'^e 

0108e . The Use of Training Aids 



/ - 



HOURS 

1.5 

1.5 

1.5 

1.5 

1.5 
\l' 

2 
'2 

1 

1 

1.5 
1 

1 

1.5 

1 

1 

1.5 



2. WOMAN MARINE BASIC MILITARY SUBJECTS (5.5 hours')* 

■ ' * .' 1:5 

WM0202 imacfe Developfnent , 1.5 

MM0203 , TeqhiHques of Inspection ^ 1 



UM0201a Clothilig fteguTations 
WM0201"b • Ironing "Instructions 
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* Topics with the prefix WM are for Vromen Marines onl^; 



